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1. ITosscHUTEJIBLHAA 3AMMUCKA

1.1. leap 1 3a0a494 JUCHUILIHHBI
JOUCHUIIIINHBI ABIIACTCA IIOATrOTOBKA O6y“IaIOH_II/IXC5I,

Llensro BJIAJICIONIUX
COBPEMEHHBIMH HAYYHBIMH METOJIaMU MTPOCKTUPOBAHUS B 00JACTH KaapPOBOIO MEHEDKMEHTA, a
Takke (OpPMHUPOBAHHWE HABBIKOB DPa3pabOTKH, BHEAPCHHS M HDKOHOMHYECKOTO OOOCHOBaHUS
IMPOCKTOB IO COBCPIICHCTBOBAHWIO CHUCTCMbI W BHCAPCHHUIO HOBBIX TEXHOJIOTUI YIIPABJICHUA
MIEPCOHAJIOM.

3aga4yu JUCHUTLIMHBI:

— O03HAKOMHUTH MaruCTPaHTOB C TEOPETUYECKUMH OCHOBAMHM YITPaBJICHUS MTPOCKTAMHU;

— Hay4uTb pCIIaTb HNPAKTHYCCKHUEC YHPABJICHYCCKUC 3aJa4Uu C UCIIO0JIb30BAHUEM IIPOCKTHBIX
METO/IOB B 00JIACTH KaJAPOBOTO MEHEIKMEHTA;

— (GopMHpOBaHHE KOMIIETEHIMH U YMEHHUI MO pa3pabOTKe M BHEAPEHHUIO MPOEKTOB B
00JacTl COBEPIICHCTBOBAHMSI CUCTEMBI U TEXHOJIOTUN yIIPABICHUS IEPCOHATIOM.
[IpenmeroM u3ydeHUs] IUCHUIUIMHBI SIBISAIOTCS METOAbl M (opmbl 3ddekTuBHOTO U

palMOHATIBLHOTO YIPABIECHUS MPOEKTAMU B 00JIACTH KAJAPOBOI'O MEHEKMEHTA.

OO0bekTamMu M3y4eHUs B AUCHMIUIUHE SIBISIOTCA MPOEKTHI M3 PAa3IHYHON MpeaIMeTHON
obymacti (TEXHUYECKHE, OpPraHU3alMOHHBIE, SKOHOMHYECKHE, COLMAJIBHBIC, CMECIIaHHbBIC),
pa3JIMYHOTO COCTaBa, CTPYKTYPBI, CIOXHOCTH M JUIMTEIRHOCTH. B 10OBIX mpoekTax wu3
YKa3aHHBIX MPEIMETHBIX 00JacTell MOXKET MOTPEOOBATHCS CIENUATUCT B 00JIACTU TIPOEKTHOTO
MeHEKMEeHTa Ui (GOPMUPOBAHUSA M YIPABICHHUS KOMaHAOW MPOEKTa, NJs TMIAHUPOBAHUS U

pcaj3aniui NPpOCKTOB B PA3JIMIHBIX 0o0acTsX.

1.2 TlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00Y4YeHHSs MO JUCHUILIUHE,
COOTHECEHHBIX ¢ HHAUKATOpaMu aocT:keHust komnerenuuii ITK-1.3

KoMnerenmus
(K0J1 1 HAUMEHOBaHUE)

Nuaaukaropsl KOMIIETEHUINN
(Koa 1 HAMMEHOBAHUE)

PesynbTarsl 00ydeHus

1IK-1.

CrniocobeH peann3oBaTh
HHBGCTHHHOHHBIﬁ IMPOCKT

1IK-1.3. Oyenugaem
aghgpexmuernocmo
UCNOML306AHUSL  PeCcypPCco8 Nno
UHBECUYUOHHOMY NPOEKMY

3HaTh

Oco6eHHOCTH TPOEKTOB B
KaJpOBOM MEHEDKMEHTE

YMmerh

[TpuHUMATh TPOEKTHBIC PEIICHUS
B KaJpOBOM MEHEIKMEHTE
Bmaners

TexHoMorHsIMU peanu3anuu
MIPOEKTOB B KaJPOBOM
MEHE[)KMEHTE




1.3 MecT0 AMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM IPOrpaMMbl
HucuurumHa «lIpoekTupoBaHue B YIPABICHUH TEPCOHATIOM» OTHOCHUTCS K OJIOKY

JUCLHUIUIMH 0 BBIOOPY y4eOHOTO IUIaHa MOJATrOTOBKM MarucTpoB 1o HampasieHuio 38.04.02 —
«MeHeKMEHT», HallPpaBJICHHOCTH «Y IIPABICHUE IIPOCKTaMMU.

Jli ocBOEHMSI TUCLMILIMHBI HEOOXOIUMBI 3HAHUS, YMEHMs, BIaJeHUs U KOMIIETEHIINH,
cOpMHPOBAHHBIE B XOAE H3YYEHHUS CICAYIOIIUX IUCHMIUIMH W TPOXOXKICHUS NPAKTHK:
VihpasineHue  NPOCKTHO-OPUEHTUPOBAHHOM  opraHu3aunueli;  TeXHOJIOrMM  NPOEKTHOIO
ynpasieHus; VIHBECTULIMOHHBIM aHAlU3 B yNpaBiIeHUU IpoekTamu, Pa3zpaboTka u mpuHsATHE
ynpasieH4yeckux pemienuii; KanpoBoe oOecnieuenne npoekrta; CTpaTeruuyeckuil aHaiu3 B
ynpaBieHUU npoektaM; GUHAHCOBOE MOJEIMPOBAHUE B YIPABIECHUU IPOEKTaMU; YIIpaBIeHUE
IIPOEKTOM B YCJIOBUSAX HEOIPEAEICHHOCTHU U pucka; [Ipon3BoicTBEHHAs MpaKTHKa.

B pesynbTare OocBOEHMs IUCHMILIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHMs, BIAJECHUS U
KOMIIETEHIIMH, HEOOXOAUMBIE [T U3YyUYEHHUS CIAeNYIOIUX AUCLHUILUIUH U IPOXOXKICHUS MPAKTHK:
ITpoekTsl TrOCyIapCTBEHHO-4aCTHOTO napTHepcTBa; IIpoexTHble pemeHus B KaapoBOM
MeHe/KMeHTe;  JlumepctBO M KOMaHA000pa3oBaHME B IPOEKTHOM  J1€ATENbHOCTH;

IIpennumuioMHas npakTuka; ['ocynapcTBeHHass HTOrOBast aTTeCTalus.

2. CTpyKTYypa I CUMILUIMHBI
O6m1ast TpyA0EMKOCTh AUCIUIUIMHBI COCTABIISIET 3 3.€., 108 akameMuyeckux 4acos.

O0bemM TUCIUTIIUHBEI B (pOpME KOHTAKTHON paboThl 00YyJaroNIUXCs ¢ MeJarorn4eCKUMH

pa6OTHI/IKaMI/I n (I/IJ'II/I) JIMIaMH, IIPUBJICKACMBIMU K pC€ajin3allvun O6p8.30B8.T€J'IBHOI>i IporpaMmabl

Ha UHBIX YCIIOBUAX, ITPU ITPOBCACHUNU y‘Ie6HBIX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHI Konuuaectso
4acoB
1.2 Jlexun 8
1.2 CemuHapbl/1abopaTopHbIe PAOOTHI 16
Bcero: 24

O06bemM nuCHMIUIMHBL (MOAYJsl) B (popMe CcamMOCTOATENbHOW pabOThl OOYYArOIIUXCS
COCTaBIIIET 66 aKaJIEeMUUYECKUX YaCOB.

3. Coaep:xanue TUCHUIINHBI

Pasznen 1. OcHOBHBIE OHATHSA B YNPaBJeHUH NMPoeKTaMH. OCO0EHHOCTH NIPOEKTOB
B KaApoBOM MeHeI:kMeHTe OpraHM3alMoOHHBbIE CTPYKTYPbl YIPaBJCHUS KOMaHAO0M
MPOEKTA.

ITonatue mpoekra. OO630p CTaHIAPTOB IO YIpaBlIeHUIO MpoekTamMu. OCHOBHBIE

YYaCTHUKU MpoeKTa U uxX QpyHKuMu. MeHemkep MpoeKkTa U KOMaH/Aa MPOEKTa U UX OCHOBHbIE

5



byakuun. Ilpoekt kak cuctemHblid 00bekT. Kitaccudukamms mpoektoB. OcoOEHHOCTH
MEXYHApOAHBIX MPOEKTOB. CHCTEMHas OpraHu3alus IPOeKTa: OCHOBHBIE CTPYKTYPbI M MOJENIN
npoekra. JKM3HEHHBIM LUKI IPOEKTAa C TOYKM 3PEHUSA DPA3JIUYHBIX YYaCTHUKOB IIPOEKTA.
[Iporeccer  ympaBieHHWsi TporpaMMaMu IpoekToB.  [Ipomecchl  ympaBieHUs moptderem
MIPOCKTOB.

OcCHOBBI yNpaBiI€HUs NPOEKTaMU B paMKaxX pa3JIMYHbIX OPraHU3aLUOHHBIX CTPYKTYp
(mpeanpusATUi, TOCYJApCTBEHHBIX WM TEPPUTOPUATIBHBIX OPraHOB YIPABICHUS, COLUAIbHBIX
ciyx0). OpraHu3anus yrnpaBiIeHUs] IPOSKTAMH IO MPHUHIIMITY HE3aBUCUMBIX KoMaH. [loHsTHE
00 opraHu3anysIX IMPOCKTHOr0 Tuna. [IpuHIUIBI (OPMHPOBAHUS KOMAHIBI IIPOCKTA.

[TpumepHBIii cocTaB KOMaH bl TpoekTa. OCHOBHBIE TPEOOBaHUS K MEHEIKEPY MPOCKTA.

Paznen 2. Kputepyuu m MeTOAbI CONHAIBbHO-IKOHOMHYECKOH 3(PPEeKTHUBHOCTH
NPOEKTOB.

JleHeXXHbBIE TIOTOKHM TPOEKTAa W UX COCTaB. DKOHOMHYECKOE OOOCHOBAaHHE MPOEKTOB.
@®unancoBblii npoduiap mpoekta. OCHOBHBIE MPHHIUIB M METOJBl aHAIU3a COLUAIBHO-
9KOHOMHYECKOM 3(deKkTuBHOCTH mnpoekToB. MHcTpymMeHTapuil aHanu3a 3(QeKTUBHOCTU
IPOEKTOB.

OcHoBHbIe KpuTepun dS()(HEKTUBHOCTH TPOCKTOB W WX B3aUMOCBS3b: YHCTHINA
JUcKOHTHpoBaHHBIN noxo. npoekTa (NPV), nunnexc penradensHoctu npoekrta (Pl), BHyTpeHHss
HopMa noxoaHocTH nmpoekta (IRR), Cpok okynmaemoctu npoekta (PB), TMCKOHTHPOBaHHBIH CPOK

okymaemoctu (DPB).

Pazaen 3. MeToabl 1eTaIbHOTO U CETEBOI0 NMPOeKTHPOBaHUs. MeTo/bl ynpaBJeHus
B (ha3ax peaju3anuu U 3aBeplIeHNs NPoeKkTa. MeTox 0CBOEHHOr0 o0bema.

[TpuHIMOBl TPOBENEHUS JAEKOMIO3MIMU TPOEKTOB W IOCTPOCHUS HEpapXUUYEeCKOH
ctpykrypbl padotr (WBS). OcHoBHBIE mpaBWiia TMOCTPOEHHS CETEBHIX TpadukoB. Merton
kputndeckoro nyta (CPM). Ilpsmoii ananu3 u ompexaeneHne paHHUX cpokoB Havana (ES) m
3aBepiuenus (EF) omepaumii (paboT) ¥ BpeMeHHM BBINOJHEHHs MpoekTa B 1eiaoM. OOpaTHBIM
aHaJIU3 W ONpeJeNieHne o3HUX cpokoB Hauana (LS) u 3aBepmenus (LF) omepamwmii (pabot) u
pEe3epBOB BPEMEHU Ollepaliidi. 3HAYMMOCTb KPUTHYECKOTO ITyTH M PE3EPBOB BPEMEHU Ollepalui
JUI TUTAHUPOBAHWS M YIPABICHHUS TPOCKTOB COBEPIICHCTBOBAHMS CHCTEMBI M TEXHOJOTHIMA
yIIpaBJIEHUS TIEPCOHAIIOM.

Ilonatne 00 OCHOBHBIX IIporeccax B (ase peanu3alMd MPOeKTa. YIpaBiIeHHUE
peIMeTHOW 00JacThio MPOEKTa. YTMpaBiIeHHE BPEMEHEM BBINOJHEHHUS paboT. YmpaBieHue

OI0/KETOM U pecypcaMu mpoekTa. ba3oBbie mokas3aresin MeTo1a OCBOCHHOTO 00beMa: TUIAHOBBIH



oosem (PV, BCWS), dakruueckuii oobem (EV, BCWP), ocBoennsiii oobem (AC, ACWP).
AHalu3 ¥ IPOTHO3MPOBAHUE COCTOSHUS MPOEKTA METOI0M OCBOCHHOTO 00BbemMa. OTKIIOHEHHE TI0
pactmcanuto (SV), no 3arparam (CV), npu 3aBepmienun (VAC), MHAEKCH BBITOJHEHUS

pacriucanus (SPI) u 610mkera (CPI), mporuosnas croumocts npoekTa (EAC).

Paznea 4. Ynpasiienue KOMMYHHKaIUSAMHU NPOeKTA. Onpenenenue
3aMHTEPECOBAHHBIX CTOPOH Ipoekra.  [lmaHmpoBanume komMmyHuKanui. PacrpocrpaneHue

I/IH(l)OpMaHI/II/I B IIPOCKTC. anaBﬂeHI/Ie OXKUIAHHUAMU 3aUHTCPCCOBAHHBIX CTOPOH IIPOCKTA.

Pa3nea 5. YnpasieHue NpoeKTHBIMH PHUCKAMH.

OCHOBHBIC TIOHATUS HEONPEACNCHHOCTH W pPHCKAa. JTambl padoT M0 MHHUMHU3AINH
HNPOEKTHBIX pUCKOB. Kitaccuduxanus puckos.

OCOOEHHOCTH PHUCKOB HPOEKTOB IO COBEPUICHCTBOBAHHUIO CHCTEMbl M TEXHOJOTH
ynpasiieHus nepcoHanoM. OCHOBHBIE METO/IbI YIIPABIEHUS pUCKaMU. MeTO bl KaU€CTBEHHOTO U
KOJINYECTBEHHOTO aHalIM3a MPOEKTHBIX PHUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpeleeHUue U
BIIMSIHUE €€ II0JIOKEHUS Ha PUCK M YCTOMYMBOCTB ITPOEKTA. AHAIN3 YyBCTBUTEIBHOCTH IIPOEKTA
U €ro CYyIIHOCTb, NMOHATHE 00 3JaCTUYHOCTU IOKa3aTenell 3¢(GeKTUBHOCTH HpoekTa. MeTton
aHaJIM3a PUCKOB, HCIIOJIB3YIOUIUN IOCTPOCHHUE JIepeBa PELICHUN IPOEKTOB IO YIPaBICHUIO

IIEPCOHAIIOM.

4. O0pa3oBarejibHbIE TEXHOJIOTHH
Z[J'ISI IMPOBEACHU A y‘IC6HLIX 3aHATUN 1O AUCHUIUIMHE MUCIIOJIB3YIOTCA PA3JIMYHBIC

oOpa3oBaTenbHble TeXHOJOTrMU. Iy opraHu3anuu ydyeOHOro mporecca MOXKET ObITh

HCITOJIb30BAHO DJIEKTPOHHOE O0yUeHHe U (MJIM) TMCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH.

5. OueHka IIaHUPyeMbIX pPe3yJIbTaTOB 00y4eHUs

5.1. Cucrema oueHUBaHHUSA
B mponecce wn3ydeHus OUCHUIUIMHBI IIPOBOJUTCA PEUTHUHIOBBIA KOHTPOJIb 3HAHUM,

o0y4aromuxcsi B COOTBETCTBUU C yTBepkAeHHbIM [lonoxxenuem PI'TY, koTopsiit npeanonaraer
y4eT pe3ysibTaTOB HAMMCAHUS KOHTPOJBHBIX pabOT Ha CEMMHAPCKHUX 3aHATHUSAX, PE3yJIbTaTOB
CaMOCTOSITENIbHON paOOoThI MO BBIMOJIHEHUIO aHATTMTUYECKHUX 33aJaHHi, a TaK)Ke CTETIeHN y4acTus

CTYACHTOB B O6CY)K)I€HI/II/I BOIIPOCOB M BBIMMOJTHCHUA MPAKTUYCCKHUX sanaHnﬁ Ha CCMHUHApPCKUX

3aHATHUSX.
®opMa KOHTPOJIA Cpok oT4eTHOCTH Makc. KoJIM4ecTBO OaJIJIoB
3a ogHy Bcero
pabory
Texyui KOHTPOJIb:




Ormpoc, orieHka paboTHI Ha 1 Gamn 12 6anmoB
CeMHHape

Hoxnan (mpe3eHTanus) Ha
CeMHHape 2 Gamna 2 Gamna
Pelienne KOHTPOJIBLHOM «Keiic-
3a1a4n» (3 KOHTPOJIbHBIE 3a4a4N)

Keiic mo koMMyHUKAIUAM NPOEKTa 10 6aymoB 10 6aymoB
TectupoBanue (4 Tecta) 9 6amioB 36 GamioB
[IpomesxyTouHas arTecTanus 40 6amioB
(3auer)

Htoro 3a cemecTp (AUCUUILIMHY) 100 6amioB

ITonmy4yeHHbI COBOKYNHBIA pe3ynabTar (MakcumMyM 100 06ajiioB) KOHBEpTUpPYETCS B
TPAAULMOHHYIO IIKAJy OLEHOK M B IIKaIy OLEHOK EBpONENCKOM CHCTEMBI IIepeHoca U

HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTcTBHM C

TaOJIMLIEH:
100-0annpHas TpanunrioHHas mIKaia HIKAJIA
IKaia ECTS
95-100 OTJIMYHO A
83-94 3a4TEHO B
68-82 XOpOLIO C
56-67 D
50-55 YZIOBJIETBOPUTEIIBHO E
20-49 FX
0-19 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO F

MeToauyeckue peKOMeHIaH U
10 NMPOBEIEHUI0 YCTHBIX U MUCbMEHHBIX OJMI-KOHTPOJIbHBIX PadoT

brun-koHTpoNbHBIE Pa0OTHI MPOBOASTCS HAa JEKIMOHHBIX M MPAKTHYECKHX 3aHSATHSIX C
LEJIbI0 ONEPATUBHOIO KOHTPOJIS 3HAHUM CTyeHTOB. KpaTkue oTBEThl Ha BOIPOCHI KOHTPOJIbHOM
pabOTHI CTYJIEHT JOJDKEH JaTh MPAKTUYECKU 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH
OIICHKM 3HAHUS C OJIHOM CTOPOHBI, M BBISBICHHUIO OCOOECHHOCTEW B M3JIOKEHWW MaTepuasa
JIEKLMI MpernogaBaTeieM ¢ Ipyroi.

TakuM o00pazoM, ONHI-KOHTPOJb TO3BOJISET JaTh OICHKY 3HAHUW CTYNICHTa,

MIPUCYTCTBYIOIIETO HA JIEKITHH.

MeTozmqecmle YKa3aHHUuA 110 IIPOBEACHUI0 KOJUVIOKBUYMA




KosutokBHyM TIPOBOJMTCS MOCIE M3YYCHHS TICPBOM MOJIOBUHBI MaTepHalia JUCIHILTAHBI
CTyJICHTaMH JHEBHOTO OTHeNeHus. Llenb KOIIOKBUyMa — OOCYKICHHE BOIPOCOB U3 TeX
pa3I[eJIOB Kypca, KOTOpBIe BBI3BIBAKOT HaI/IGOJIleI/Ie Tp}II[HOCTI/I B IIOHUMAaHUU y 6OJIBI_HI/IHCTBa
CTyIneHTOB. TakuMu pas3jeiiaMy SIBJISIFOTCS pas3zielibl, CBSA3aHHBIC C HM3YyYCHHUEM KpPUTEPHEB
3¢ (HEKTUBHOCTH TPOSKTOB, OCHOBAHHBIX HA KOHIICIIIIMA CTOMMOCTH JICHET BO BPEMECHH, METOJI0B
BLI60pa CTaBKH I[I/ICKOHTI/IPOBEIHI/UI, OCOGGHHOCTGP'I COCTaBJICHUA HOCHCKHBIX IIOTOKOB H
METOJUKH pacueTa 3(P(HEKTHBHOCTH IJs YYaCTHHUKOB TpoeKkTa. B mpoliecce MOATOTOBKU K
KOJUTOKBUYMY CTYJCHT JOJ/DKEH H3YYHTh [0 MaTepuaiaM JICKIUH, CEMHHAPCKUX 3aHATHH |
PCKOMEHIOBAaHHOW JIUTEpAType BOMPOCHI, IpeyIaraeMbie JUIsi 0OCYKICHUS Ha KOJJIOKBUYME, U
METOJIbI pacuera KpurepueB 3PGeKTUBHOCTH. KpoMe TOro, CTyACHT IOJDKEH yMETh Ha OCHOBE
3HAaYCHUH pPACCUUTAHHBIX KPUTEPUEB COCTABHTH KBAJTHU(PHUIMPOBAHHOE U OOOCHOBAHHOE
3aKJIFOUEHHE O 11e1eCO00Pa3HOCTH Pealln3aliy IIPOCKTa.

[Tpu npoBeICHNU KOJUIOKBUYMA KaXK/IBIH CTYIECHT MOJIy4aeT HHIUBUIYaJIbHOE 3aJjaH1e, B
KOTOPOM TMPEJIaraeTcsi pacCYMTarh MO W3BECTHOMY JACHE)KHOMY TIOTOKY IMPOEKTa OCHOBHEIC
Kputepurd ero 3((EKTHBHOCTH U COCTaBUTh, M OOOCHOBATh 3aKIFOUEHUE O BO3MOKHOCTH
PCKOMEHI0BaTh (MJIM HE PEKOMEHI0BATh) MPOEKT JIIs peaiau3anuu. [1ocse BeIMONHEHUS 3a1aHus
CTY/ICHT YCTHO OTBEYAET Ha BOMPOCHI, COCTABJIICHHBIC JIJIsl 00CYKICHHSI HA KOJUIOKBUYME.

HI/ICBMGHHOG 3aJaHUEC OILICHHUBACTCA IIO HSITI/I6aJIJII)HOI>JI IIKaJie C yquOM HpaBI/IJ'II)HOCTI/I
MPOU3BEJIEHHBIX PACcCUue€TOB M 0OOCHOBAHHOCTH COCTAaBJIECHHOTO 3akitoueHus. OOIIast oleHka 3a
KOJUIOKBUYM BBICTABIIIETCS C y4YETOM OIEHKHM 32 MHUCBMEHHYIO pabOoTy M YCTHBIX OTBETOB

CTYyJICHTA.

Meroanyeckue yKa3aHus 10 IPOBEACHHUIO IPOMEKYTOYHOM aTTeCTALUN
(M TOrOBO KOHTPOJILHON Pad0THI)

HToroBass KOHTpoJbHass paboTa BBHIMNOJHAIOTCA CTYACHTaMH B KOHIE cemectpa. [lis
MPOBEJCHUSI UTOTOBOM KOHTPOJBHOW paOOThl KaXKAbIH CTYJEHT IOJy4yaeT CBOM BapuaHT
3a/1aHMS, COCTOSIIIUI U3 IIATH BOIIPOCOB.

HtoroBass koHTposbHas pabora oueHuBaercs no 40-tu OamibHOM mikanme. CTyneHT
nony4vaer 40 6ayuIoB, €Clid Ha 5 BOIIPOCOB JIaH IOJIHBIM M MPaBUIIbHBIN OTBET, 36 OaIoB - Mpu
YCIIOBHH HENOJHOI'O OTBETAa HA OJIMH U3 BOIPOCOB, 27 OaIOB - IPU YCIOBUU HETIOJIHOIO OTBETA

Ha JIBa BOIpoca, 18 6aioB - MpH HETIOJIHOM M HEYJIOBJIETBOPUTEILHOM OTBETE HAa TPU BOIPOCA.

5.2. Kputepuu BbICTABJIEHUSA OLIEHKHU MO JUCHHUIJIMHE

Bbanasl/ Ouenka no Kpurepun oueHku pe3yjbTaroB 00y4eHus 10
MIxana AUCHHUILINHE AUCHHUILINHE
ECTS




Banany/
HMIxana
ECTS

Onenka o
JTUCIHUILINHE

Kputepun oueHKH pe3yJIbTaTOB 00y4eHHs 10
AMCHMILINHE

100-83/
A.B

COTIIMYHOY/
«3a4TEHO
(oTI4aHO)»/
«3a4TEHO»

BricTaBisiercss  oOydaromeMmycsi, €cid OH IIIyOOKO |
MPOYHO  YCBOWJI TEOPETUYCCKHA W MPAKTHUYCCKHI
MaTepual, MOXKeT MPOAEMOHCTPUPOBATH ITO HA 3AHITHUSX
U B X0JI¢ TIPOMEXYTOYHOH aTTECTAIlNH.

OOyyaromuiicss MCYEPIbIBAIONIC U JIOTHYECKH CTPOHHO
W3JaraeT yuyeOHbIH MaTepuall, yMEeT yBS3bIBaTh TEOPHIO C
NPaKTUKOW,  COpaBiIseTCs €  pelieHHeM  3ajad
npoeCCHOHATILHON HANpPaBJICHHOCTH BBICOKOTO YPOBHS
CIIOKHOCTH,  TPABWIBHO  OOOCHOBBIBACT  IPHHSATHIC
peIIeHMS.

CBobonHO OpPHEHTUPYETCS B
npoeCCHOHATILHOM JINTEPaTYpE.
Komnierennuu, 3aKpEIUIEHHBIE 3a
c(OPMHPOBAHBI HA YPOBHE — «BBICOKHI.

yueOHOH u

JIUCITATIIINHOM,

82-68/

«XOPOMIO»/
«3aYTECHO
(xoporo)»/
«3a4TCHO»

BricraBnsiercss  oOywaromemycsi, €cId  OH  3HAeT
TEOPETUYECKUM M INPAKTUYECKUN MaTepuai, NPUMEHSET
TEOPETHUYECKHUE ITOJIOKEHUS MPHU PEIICHUN NPAKTUYECKUX
3aJa4 IPOEKTHOTO MEHEIKMEHTA, BJIaZIeeT HEOOXOIUMBIMU
JUISl 3TOrO HaBBIKAMU U IPUEMAMM.

JIOCTaTOuYHO XOpOIIO OpUEHTHpYeTCsl B y4eOHOH U
npoeCCHOHATTLHOMN JINTEPATYPE.

OneHka 0 JUCLUIUIMHE BBICTABISAIOTCS 00Y4arOIEMyCs C
y4€TOM  pPE3yJIbTATOB TEKYIIEd M  IMPOMEKYTOUHOU
aTTECTallUN.

Komnerennuu, 3aKpEIUIEHHBIE 3a
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUI».

JIUCITATIIINHOM,

67-50/
D,E

«YIOBJICTBOPUTEIIH
HO»/

«3a4TEHO
(ymoBaeTBOpHUTEND
HO)»/

«3a4TEHOY

BricTaBnsierca oOyuatomiemycsi, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUYECKUH M TNPAKTUYECKUH MaTepual, HO
JIOTIYCKaeT OT/AENIbHbIE OLIMOKH MpU €ro M3JI0XKEHUH Ha
3aHATHSX U B X0JI€ IPOMEKYTOUYHOU aTTECTALINH.
OOyyaromuiicss UCHBITHIBACT ONpPEEIEHHbIE 3aTPYAHECHUS
MIPU pEeIIeHUH MPAKTHUECKUX 3a/1a4 B 00JIACTH MPOEKTHOTO
MEHE)KMEHTA.

JleMOHCTpUpYeT JOCTaTOYHBIM YpOBEHb 3HaHUS y4eOHOIl
JIUTEPATyphl 110 TUCLHUIIINHE.

OrneHka Mo JUCHHUIUIMHE BBICTABISIOTCS 00Y4arOIEMYCS C
y4€TOM  PE3yNbTaTOB TEKyIIEHW MW  IPOMEKYTOUYHOHN
aTTeCTallUN.

Komnierennuu, 3aKpEIIEHHBIE 328 JIUCUUIIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOUHBIN».

49-0/
F.FX

«HEYIOBIICTBOPHUTE
JIBHOY/
HE 3a4TEHO

BeicraBnsiercs oOydwaromemycsi, €ClIM OH HE 3HaeT Ha
0a30BOM  YpOBHE TEOPETUYECKMH M  IMPaKTHYECKHIl
Martepuain, JOMycKaeT TrpyOble OmMOKM TpU  €ero
U3JI0)KEHUU Ha 3aHATHSIX U B XOA€ IPOMEXKYTOUHOU
aTTeCTallUH.

OOyuaronuiicss UCHBITHIBAET CEPbE3HBIC 3aTPyIHEHHS B
MPUMEHEHUH TEOPETHUECKUX IMOJIOKEHUH TpU pEeUIeHUH
MPAaKTUYECKUX 3a/la4 U HEe BIaJeeT HEOOXOAMMBIMU JIJIs
9TOr0 HAaBBIKAMU U MpUEMaMHU.
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banabl/ Ouenka no Kputepun oueHKH pe3yJIbTaTOB 00y4eHHs 10
Hlxana AUCHMILINHE AMCHMILINHE
ECTS

HemoHcTpupyeT  (parmMeHTapHBIE  3HAHUSA  Y4eOHOH
JIUTEPATYypPHI 110 TUCLHUIIIVHE.
OrneHka Mo JUCHUIUIMHE BBICTABISIOTCS 00YYaIOIMEMYCS C
y4€TOM  DPE3yabTaTOB TEKyIIEH M  IPOMEKYTOUYHOU
aTTeCTalUu.
KomniereHiun Ha ypoBHE «IOCTAaTOUYHBII», 3aKPEITIEHHBIE
3a AMCUUIUINHON, HE C(POPMHUPOBAHBI.

5.3. OueHouHbIe cpeAcTBA (MAaTEPHUAJIBI) AJIS1 TEKYHIET0 KOHTPOJISI
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTecTAlUM 00YYAIOIIUXCSI 10 TUCHHUILIHHE

[Ipennaraembie BOMPOCH! ISl OJMI-KOHTPOJIBHBIX PabOT COOTBETCTBYET OCHOBHBIM TeMam
JIEKIUH.

Borpocs! 1st OuI-KOHTPOJIBHBIX padoT

1. Kaxue BaxxHble crielIu(pUUECKUe XapaKTePUCTUKU MPUCYIIHU JIIOOOMY MPOEKTY?

2. Uem oTiM4aeTcsi MPOEKTHOE YIpaBJIIEHHE OT TPATUIMOHHOTO MeHemxkmeHTta? Ilouemy
TPaJULIMOHHBIA MEHEDKMEHT MOXKHO Ha3BaThb «PYTUHHBIM YIPAaBIECHUEM», a YIPABICHUE
IIPOEKTaMU - HET?

3. Ilepedncnure NPUHIUNBI, KaKUMH HEOOXOIUMO PYKOBOJCTBOBATHCS IpHU pa3paboTKe
METOJIOB U CTaHAApTOB YIIPABJIEHUS IPOEKTAMHU.

4. Tlepedncnure KIIOYEBbIE MEXKIYHApOAHbIE CTaHIAPThl YHpaBieHHs mpoekramu. Ha
pelIeHre KaKuX 3a/1a4 HallpaBJIEHO CO3JIaHUE KaX/10Tro cTanaapra?

5. Uem pasnuuaercss 06a30BbIM MOAXOM, 3ayI0kKeHHBIH B ctangapt PMBOK, ot nmoaxonaa, Ha
koTopoM ocHoBaH craHgapt ICB? Kakyio ponp wurpator crangaptel ISO B ynpaBineHuun
npoeKkTaMun’?

6. Kax ompenenuTs 3peiocTh OpraHU3aliy 110 OTHOMICHHUIO K YITPABICHHUIO MTPOSKTaMu?

7. IloueMy K yHpaBJeHHIO MPOEKTaMU IPUMEHUM CUCTEMHBIN MOJIXOJ, a CaM MPOEKT MOYKHO
paccMaTpuBaTh Kak CJIOKHYIO CUCTEMY?

8. B uem 3akitodaercsi BaXHOCTb NPAaBWIbHOM NOCTaHOBKM Iieneil mnpoekta? Kakum
KPUTEPUSM 3TH L€ JI0JKHBI OTBEYaTh?

9. SMART-kputepuu B 1ieNeN0ONaraHiy IpOeKTa.

10. Ilepeuncnute BHEUIHHE (HAKTOPBI, OKA3BIBAIOIINE BIUSIHNE HA TTPOCKT.

11. Ilepeuncnure GyHKIHH, KOTOPbIE BHIIOIHIIOT YYaCTHUKHM MPOEKTA HA Pa3HbIX CTalusAX
€ro >kM3HeHHOro nukia. Kak MeHst0Tcs QyHKIIMHU B 3aBUCUMOCTH OT (ha3bl MpoeKTa?

12. OOmbsicHuTe, MOYEMY BaXHO JOOMBATHCS COIJIACOBAHUS MHTEPECOB BCEX YYACTHHKOB
IIPOEKTA.

13. Hcxons 3 Kakux KpUTEPHEB MOKHO BBIIEIATH (ha3bl )KU3HEHHOT'O IIMKJIA IPOeKTa?

14. Kakumu mnpeumymiectBamMu 00JaJal0T pa3Hble TUIBI OPraHU3alMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh pean30BaH MPOEKT?

15. [lepeuncnure OCHOBHBIE KPUTEPUU KIACCU(PUKALUU TPOEKTOB, 3HAUYMMBbIE IS
HPKOHOMHUCTA U MEHEKEPA.

16. Yto Takoe mera-npoekThi? [IpuBenuTe N3BECTHBIE BAM IPUMEPHI.

17. Yto Takoe MHHOBAIIMOHHBIE TPOEKTHI?

18. Kakme mpoeKThl BBl MOXET€ BBIICIHTH 0 KPUTEPHIO CTENEHH OXBaTa WMH JTalloB
MHHOBAIIMOHHOTO ITpolecca?

19. HazoBure paxTopsl, KOTOPHIE, 10 BallleMy MHEHHUIO, BBI3BIBAIOT MOSIBICHUE ITPOEKTOB.

20. OOBsicHUTE, KAaK COOTHOCATCS MEXIy coOOi ynpaBieHHE MPOEKTaMH U YIpaBJICHUE
U3MEHEHUsIMU?
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21. OcoGeHHOCTH MPOEKTHOTO MOAX0/1a K OpraHu3anuu Ou3Heca.

22. TlpumepHBI COCTAaB [IEHEKHBIX IOTOKOB OT WHBECTHUIIMOHHOM, ONEpPAIMOHHOW, H
(MHAHCOBOH EATEIIFHOCTH MPOEKTA.

23. B uem cocrout yciioBue GUHAHCOBON pPeaTn3yeMOCTH MpOeKTa?

24. Kakue Bbl 3HaeTe BUIBI 3PPEKTUBHOCTH TPOEKTA?

25. KakoBbI OCHOBHBIE PUHIIMIIBI aHATU3a Y)PEKTUBHOCTH MTPOCKTOB?

26. KakoBbI OCHOBHBIE (PAKTOPBI, BIHSIOIINE HA IIEHHOCTD JCHET BO BpeMeHH?

27. Uto Takoe AMCKOHTHPOBAHHE JCHEKHOTO IOTOKA U KAaKOB IKOHOMUYECKHUI CMBICH
OTepalyy AUCKOHTUPOBAHUS JICHEKHBIX IOTOKOB MPOEKTa?

28. HazoBuTte 0CHOBHBIE KpUTepHH 3PPEKTUBHOCTH MPOCKTOB.

29. Kak onpenenseTcs YUCThIi JUCKOHTUPOBaHHbBIN 10x01a npoekta (NPV)?

30. Kak 3aBucut NPV OT cTaBKkM TUCKOHTUPOBaHUA? (HAPUCYHTE TPUMEPHBIN rpaduK).

31. Unnekc perrabdenpHocTH nipoekTa (Pl), ero onpenenenrne 1 3KOHOMUYECKHI CMBICIT.

32. Buyrpennss HopMma noxomHoctu mpoekTta (IRR), ompenenenme 3toro kpurepus,
SKOHOMHUYECKHUI CMBICII.

33. Kak cBs3anbl cpok okymaemocTu npoekta (PP) u ero puck?

34. HazoBuTe OCHOBHBIE 3TAIbl padOT 10 MUHUMH3AIMH TPOSKTHBIX PUCKOB.

35. JlaiiTe kinaccu(pUKAIUIO MPOCKTHBIX PUCKOB.

36. HazoBuTe OCHOBHBIE METO/IBI YIIPABICHUS PUCKAMH.

37. Ha3zoBuTe MeTO/Ibl KAUECTBEHHOTO aHANIN3a MIPOEKTHBIX PUCKOB.

38. HazoBute OCHOBHBIE METO/IbI KOJIMYECTBEHHOT'O aHATIN3a MPOCKTHBIX PUCKOB.

39. Kak onpenenuts Touky 0€3yOBITOUHOCTH ITPOEKTA?

40. Kak BIUsIeT MOJ0KEHUE TOYKU 0€3yOBITOUHOCTH HA PUCK H YCTOHYMBOCTH TIPOEKTA?

41. B 4eM COCTOUT aHAJIU3 YyBCTBUTEIHLHOCTHU MPOEKTA?

42. Kak onpezaensieTcs 2JIaCTHYHOCTh TOKasareneit 3gpdekTuBHOCTH TpoeKTa?

43. B 4eM COCTOUT aHANU3 CIIEHAPHUEB MMPOEKTA KaK METOJ] aHaJNu3a PUCKOB?

44. Kax OolleHUTh PUCK IIPOEKTA C MOMOIIIBIO TOCTPOEHUS JePEeBa PEIICHUN MPOEKTa?

45. HazoBuTe OCHOBHBIE (DAaKTOPBI, BIMAIOLIME HAa PUCK MPOEKTa U BEIMUYHMHY «IIPEMHUH 32
PHUCK.

46. HazoBuTe OCHOBHBIE OpPraHU3allMOHHbIE CTPYKTYPHI YIPABICHHS IPOEKTAMH.

47. KakoBbl OCHOBHbIE IPUHLUIIBI (POPMHUPOBAHUS KOMAH/IbI IPOEKTA.

48. HazoBuTe mpUMEpHBIA cOCTaB KOMaHAbI IPOEKTa

49. Ha3o0BUTE OCHOBHBIC MPHUHIUIEI Jekommo3uiu npoekta (WBS).

50. Yro Takoe ceTeBoi rpaduk NMpoekTa, KaKOBO €ro HazHaueHue?

51. Kputnyeckuii myTh MPOEKTa, Pacy€T KPUTHUECKOTO MyTH MPOEKTA U PE3€PBOB BPEMEHHU
onepauun

52. Twumbl mporpaMMHOTO 00ECTICYCHUS /ISl YIPABICHHS TPOSKTAMH.

Temsl noxIa700B

1. B3aumMocBs3b NPOEKTHOTO YIPABJIEHUS CO CTpAaTETUeH OpraHu3aluu

2. VIHTerpanust mporeccHOro U MPOEKTHOTO YIIPABICHHUS

3. Crannaptsl B 007aCcTH YIIPABICHHUS TPOEKTaMH

4. Hudposuzanus, 6J0KYEHH U NUCKYCCTBEHHBIH MHTEIUIEKT: KaK COBPEMEHHbIE TEXHOJIOTUU
BIIMSIOT Ha YIPABJIEHUE IPOEKTaMU

5. Metononorus ynpasnenust Agile: ruOkas cuctema ynpaBlieHUs TPOEKTaMu
TpeHpl IPOEKTHOTO yIIPaBJIECHUS
['uOpunHoe ynpaBieHue NPOEKTaMU: HHCTPYMEHTHI U MOAXO0/IbI
ITpumenenne metogonorun CkpaM B IPOEKTax
. @acunUTAIMOHHBIN JTUAEP U IPUMEHUMOCTh B IPOEKTHOM YIpPaBICHUN
10 OpranuzalioHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMHU.
11. Yro Takoe OKpyXKeHHE MPOEKTa, U IOYEMY ITO BaXKHO

©w~No
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12. TlpumepHBlii cocTaB KOMaH/bI TpoeKTa. TpeGoBaHUs K MEHEIKepy MPOEKTa U OCHOBHBIM
YJIeHaM KOMaH/Ibl ITPOEKTa.

13. IlpoekTHblii ¥ (YHKIMOHATBHBIA MEHEIKMEHT. CBsi3b M pa3inyve ATHX BHJIOB
MEHEPKMEHTA.

14. BzauMocCBS3b yHpaBJICHUS MPOSKTAMHU U YIIPABICHUS HHBECTUIHSIMH.

15. ®opmynupoBaHue Lesed U KIIIOYEBBIX PE3YyIbTaTOB IIPOEKTa

16. Kowmmerenuuu pykoBoautens npoekra. busnec-gpynkuuu PMa

17. VIcTouyHUKHU ¥ METO/IbI (PMHAHCUPOBAHUS ITPOCKTOB.

18. VYmpasnsembie mapaMeTpbl IPOEKTa

19. 3penocth ynpaBieHUs IPOSKTaMHU

20. YnpaBieHne KOMMYHUKALUSMU IIPOEKTA

21. OcoOGeHHOCTH KOMMYHHMKAIIMU B MEKIYHAPOIHBIX IPOEKTAX

[TpuMmepHbIe BapHaHTHI TECTOBBIX 33aJJaHUM
BriOepuTe 01uH U3 IPaBHILHBIX OTBETOB:
Kakoe u3 npuBeIeHHBIX ONpeAeeHU MPOeKTa UCIIOIb3YeTCs B AUCIUILTUHE «Y TIpaBlIeHUE
IPOEKTaMu»?
A) IIpoeKT — COBOKYITHOCTh IOKYMEHTOB (UepTexKel, pacueToB U T.I1.), HEOOXOIUMBIX IS
CO3IaHMSI KAaKOTO-TH00 00BEKTA (COOPYKEHUSI, TPAHCIIOPTHOTO CPEICTBA, IPUOOpa | T.I1.).
b) IIpoekT — 3T0 yHUKAIbHBINA KOMILIEKC MEPOIIPUATHI, HAlIPaBJIEHHBIX Ha TOCTH)KEHUE
MOCTABJICHHBIX TICJICH TIPU OTPAHUYCHUH HA BPEMS M PECYPCHI.
B) Ilpoext — 3T0 000CHOBaHME YKOHOMUYECKOM 11e71ec000pa3HOCTH 00beMa U CPOKOB
OCYIIIECTBIICHUS] MHBECTHIIMH (KAlTUTAITBHBIX BIIO)KEHUH) B TOM YHCIIC MPOCKTHO-CMETHAS
JIOKYMEHTAIs, a TAK)KE ONMHUCAaHNE MPAKTUUECKUX JIEHCTBUHN MO OCYIIECTBICHUIO HHBECTHUIIHM
(OuzHec-TUIaH).
I') [IpoekT — 3T0 npeABapUTENbHBIN TEKCT KAKOT0-IN00 JOKYMEHTA.

[To Ty OTHOWIEHHUS K APYTHM IIPOEKTaM pa3inyaroT:

A) IPOEKTHI KPYIHbIE U METIKHE

B) opnuHapHble 1 HEeOpAMHAPHBIE

B) Ge3puckoBbie U PUCKOBBIE

') He3aBHCHMBIE, alTbTEpPHATUBHBIE, KOMIIEMEHTApHBIE, IPOEKTHI 3aMELICHHUS.

OcHOBHBIC XAPAKTCPUCTUKHU ITPOCKTA ITO:

A) YeTko onpeeneHHas 1elb b) HoBusna
Bpewms peanuzanuu KommnekcHocTh
Bromker IOpunnyeckass 000CHOBaHHOCTB
YHUKaNbHOCTH DxoHoMHUYecKHi A heKT

B) Dxonomuueckasi 000CHOBaHHOCTh
Cpok okynaemocTu
OpranuszanuoHHas CTpyKTypa
Puck nmpoekra

[TopTdens npoeKToB 3T0:

A) CoBOKYITHOCTb MPOEKTOB, HA KOTOPbIE B OPraHU3aIMH [10IaHbI IPOEKTHBIE 3aBKU

Bb) CoBOKYIHOCTH MPOEKTOB, OTOOPAHHBIX JJIS peain3allii B OpraHu3aluu

B) CoBOKYNTHOCTb MPOEKTOB, 00BEIMHEHHBIX YCIOBUSMHU UX BBHITIOJTHEHUS

I') CoBOKYMHOCTb IPOEKTOB, 00BbETMHEHHBIX OOIIEH 11eIbI0 UMEIOIIMX €IMHbII MEeXaHU3M
peanu3anuu

NHBecTUIIMOHHASA MpOrpamMma 3To:
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A. COBOKYITHOCTh TPOEKTOB, HA KOTOPBIE B OPTaHU3AIIMHU TTOIAHbI TPOCKTHBIE 3asIBKU

b CoBOKYMHOCTh MPOEKTOB, OTOOPAHHBIX IS peaTN3allii B OPTaHU3aIuN

B CoBOKYITHOCTB MTPOEKTOB, 00BETMHEHHBIX YCIOBHUSIMH HX BBIMTOTHCHUS

I' COBOKYITHOCTPD MPOEKTOB, 00bETMHEHHBIX OOIICH IEeJTbI0 MMEIONTUX SIUHBIA MEXaHU3M
peanu3anuu

Ha xakue Qa3 noxpasaensercs IpoeKT ¢ TOUKU 3pEHUs 3aKa3uuKa [IpoeKTa?

A) Konuenuus b) [IpeaunBecTuLIMOHHAS B) [InanupoBanue
[InanupoBanue NuBectuiimonnas Peanuzanus
Peanuzanus OKcIulyaTalluOHHAs 3aBeplieHHE
3aBepuieHue

DKCIuTyaTanus

JInkBupanus

Ha xakue (1)8351 moApa3aACiICTCA ITPOCKT C TOYKHU 3PCHUA HHBCCTOPA HpOGKTa?

A) Konuenuus b) [IpenunBecTuIMOHHAS B) [InanupoBanue
IImanupoBanue NuBectuimonHas Peanmzanus
Peanuzanus OKcIulyaTalluoOHHAas 3aBeplieHue
3aBeplleHue

DKCIuTyaTanus

JInkBumanusa

K sranam pa3paOoTku MPOEKTOB HE OTHOCUTCS CTaus:
A) KCIulyaTallMOHHAas

b) npennnBecTHLIMOHHAs

B) cTpoutenphas

I') npekpamienus (puHaAHCHPOBAHUS MPOEKTA

Koro 13 nepeuncieHHbIX HUKE MOKHO Ha3BaTh YYaCTHUKOM MPOEKTa?
A) Menemxep npoekTa U KOMaH/1a IPOEKTa.

b) I'enepanbHbIi MOAPSTIHK.

B) 3akazuuk.

') Bcex mepedncieHHbIX

YTo U3 HMXKENIEPEUNCIEHHOTO OTHOCUTCS K TallbHEMY OKPY>KEHHIO IIPOEKTa:
A) Opranu3zaniuoHHas CTpYKTypa IIPOEKTa

b) ®unancoBoe coCcTOSHUE MPEANPUSTHS, PEATU3YIOIETro MPOEKT

B) DxoHOMHUUYECKOE MOJIOKEHNE PETHOHA, B KOTOPOM PEaIn3yeTcs IPOEKT

YTo U3 HMXKETEPEUNCICHHOTO OTHOCUTCS K OJM)KHEMY OKPYKEHHUIO MTPOEKTa:
A) PoiHOK paOoueil cuiibl pernoHa, B KOTOPOM pean3yeTcst IPOeKT

b) ®unancoBoe cocTosiHUE TPEANPUITHS, PEATU3YIOIIETO MPOEKT

B) DxoHOMHMYECKOE NIOJIOKEHNE PETMOHA, B KOTOPOM PEATTU3YETCSI IPOEKT

Kakoli n3 nepeuncieHHbIX HEJOCTaTKOB SIBJISETCSI OCHOBHBIM JJISl CHIIBHON MaTpU4HOMN
OpraHU3alMOHHON CTPYKTYpHhI POEKTa?

A) JIBoitHOE MOTYMHEHHE

b) HenocraTouHble rOPU30HTAIBHBIE CBSA3U MEKY UCTIOIHUTEIAMHU

B) BeposTHOCTH TOTO, UTO HEKOTOPBIE UCIIOJIHUTENN HE CMOTYT BEPHYTHCS HA CTApOE MECTO
paboThI MOCIIe OKOHYAHHS ITPOEKTa
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I') HenocraTouHoe cTUMYIMPOBaHUE pAOOTHUKOB, BHITOTHSIOMINUX ITPOEKT
J1) Tako# TiI OpraHU3alMOHHON CTPYKTYPBI HE UCIIOJIB3YETCs B IPOSKTaX

Kakoli u3 nepeuncieHHbIX HeOCTaTKOB SBJISIETCS OCHOBHBIM /ISl OPIaHU3aLlMOHHOM CTPYKTYPBI
B BU/IE BBIJICJICHHOIN KOMaH/ bl IPOEKTa?

A) JIBoitHOE MOTUMHEHUE

b) HepocraTounble TOPU30HTAIIBHBIE CBSA3H MEXKAY UCIIOIHUTEIIMU

B) BeposiTHOCTB TOT0O, 4TO HEKOTOPbIE NCIIOJIHUTENIN HE CMOTYT BEpPHYTHCS Ha CTApOE MECTO
paboThI TOCIE OKOHYaHUSI IPOEKTA

I') HenocratouHoe cTUMYIMpOBaHUE paOOTHUKOB, BBITOJHSIOIINUX TPOEKT

J1) Takoil TN OpraHM3allMOHHOM CTPYKTYpPBI HE UCIOIb3YETCS B IPOEKTAX

Kakoe u3 onpeznenenuii pucka Haubosee NOIXOANUT K AUCHUILUIMHE YTIpaBiIeHNUE IPOEKTaMu?

1. Puck — 3710 AeiicTBrE Ha yAauy B HaJIeXK/1€ HA CUACTIMBBIN CiIydai

2. Puck — noreHuuanbHas, YUCIEHHO U3MEpHUMasi BO3MOKHOCTb HEOIaronpHusITHbIX
CUTYallMii ¥ CBSI3aHHBIX C HUMU TIOCIICICTBUI B BHJIE TTOTEPH, yiIepOa, YObITKOB,
HalpuMep, YMEHbILICHUE 0KU1aeMOi pUObUIH, TIOTEPU UMYILECTBA, AEHEKHbIX CPEICTB

3. CoObITHE prcKa - cOOBITHE, KOTOPOE MOXKET IPOM30UTH U HAHECTH ONPECTICHHBIH
yiiep0 mpoeKTy

4. Puck — 3T0 cpesiHee KBaApaTHYHOE OTKIOHEHUE OT 0XKMJAEMOT0 10X0a

UYewm xapakTepusyercsi puck?
1. BepositHocTs; 2. BaxkHocTs; 3. Yiiep0; 4. Bcemu Tpemsi XapakTepUCTUKAMH.

Kaxkas cBs3b Me¥kK/1y pHCKOM ITPOEKTA M HEONPEAEICHHOCThIO HH(POPMAIIMHU O €r0 pean3annu?
1. YUem GombInie HEONPEAETCHHOCTD, TEM OOJIBIIE PUCK.

2. YeM MeHbIIIE HEONIPEACICHHOCTh, TEM OOJIBIIE PUCK.

3. Uem Oomblie HEONPEAETEHHOCTD, TEM MEHBIIE PHCK.

4. Het cBs31 MeX]ly pPUCKOM M HEOTIPE/IETEHHOCTBIO

B nporecce aHanu3a BBISICHUIIOCH, UTO B OJIMDKaiiIIee BpeMs C BEpOATHOCTBIO 1 ojkuaaercs
YBEJIMUEHHUE HAJIOTa Ha MPUObLIb. SBisieTcs J1 3TO COOBITHE PUCKOM?
1. Ha. 2.Her

Kakue MeTopl HCTIONB3YIOTCS MPU UACHTU(DUKAIIMA PUCKOB?
1. Meron ananoruit

Merton aHanu3a TOKyYMEHTALUU [TPOEKTa U €ro Mojesen

MeTo1bl MO3rOBOTO IITYpMa

SWOT ananmu3

[TocTpoeHue nepeBa pucKoOB

Bce nepeunciennbie METOAbI

ook wd

IIpumepHbIe BapuaHTBl KOHTPOJIBHBIX Kelic- 3a1a4
Paznen 3. Kpurepun 1 MeTo1bl COIUAIBHO-DKOHOMUYECKON 3 (HEKTUBHOCTH MPOEKTOB
3anaga 1. Bapuant Nel

KypcC ., Ipvama CTYICHT
IIpoekT paccunTtad Ha 5 yeT. JIeHe)KHBIM NOTOK IIPOEKTa UMEET CJIETYIOIIUI BUT

Iar pacuera 0 1 2 3 4 5
JleHnexxHpIit -150 100 60 40 30 20
MIOTOK
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[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTUPOoBaHHOTO noxoaa (NPV) ot craBku
IUcKoHTUpOBaHus I. Paccuntars kputepun 3pdexruBHoctr npoekra (NV, NPV, Pl, IRR, PB,
DPB) npu craBke nuckontupoBanus =20%. CocTaBUTh 3aKIIIOYEHHE O 11EIECO00PAa3ZHOCTH
peanM3alnuy NpoeKTa Mpu JaHHOW CTaBKe AUCKOHTUPOBAHMUS.

Pa3/:[en 4, MCTOI[BI ACTAJIBHOI'O U CETEBOI'0 IIPOCKTUPOBAHUA.

3agayva 2. Bapuant Nel

KypcC . IrpyiIa CTYACHT

[To mpuBeICHHBIM JaHHBIM MTOCTPOUTH CETeBOU Tpaduk, u rpaduk ['anta, onpeaenuTs
KPUTUYECKUH ITyTh U pe3epBbl BpeMeHu onepauuii. Ha rpaduxe ["anta n300pazute pezepBsl
BPEMEHHU ONEPALMIA.

Neri/mm Onepanus IIpenmecTByromas JIMMTENBHOCTD ONEpaALNN
ornepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pasnen 4. Metopl yripaBiieHus B a3ax peaar3alliy U 3aBePIICHUs POCKTA.
MeTo1 OCBOEHHOr0 00bEMA.

3anava 3. BapuantNel

KYpC . rpyimma CTYACHT

[TnanoBoe Bpems peanuszanuu mnpoekta cocraBigeT 24 mecsna (Tna=24). [1naHoBbI OroKeET
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Yepes 6 mecsies mocie
Hayaja peaau3alid IPOeKT HuMeeT ciefyrole JaHHble. dDakTuyeckas CTOMMOCTh
BeIOJHEHHBIX pabor (Actual Cost), T.e. ¢akTuueckue 3arpatbl coctaBuwan AC=320 en.
[TnanoBeiii 066eM pabot (Planned Value) 3a 6 mecsieB momken 6but cocraButh PV=300 ex.
[lpu stom ocBoeHHbii o0vem (Earned value), T.e. maHoBas CTOMMOCTh (DaKTHUECKH
BBINOJIHEHHBIX paboT coctaBmia EV=285 ex.

TpebyeTcst onpenenuTh Mo MeTo 1y ocBoeHHoro oorema (EVA, Earned Value Analysis):
1. Bemonssiercst mu rpaduK pearu3aliy MPOeKTa, OMepexaeT WIH OTCTAeT OT IUIAHOBOTO
rpaduka pakTyeckoe BeinosHeHue padotr? (SV, SV%).
2. KaxoBa cpenssist 3p¢GeKTUBHOCTh pabOT 3a MpOMeNNHiA nepruo] (MHACKC BBITOTHEHHS
pacnucanust SPI)?
3. Uemy OymeT paBHO OXHJaeMOE BpeMs pealiu3alnud NpoekTa Tox, €CIM B JalbHEHIIEM
paboThl OyIyT MPOBOJUTHCS C TaKOi ke cpenHeil 3¢ (heKTHBHOCTHIO?
4. KakoBO OTKIIOHEHHE IPOEKTa 10 3aTpaTaM OT IJIAHOBOTO 3HAYCHUS 3a TPOIIEIIIHMA
nepuon? (CV, CV%).
5. Kakas pjons BBIMOMHEHUS KaXJOW HW3PACXOJIOBAHHOW JICHE)KHOW ©IWHUIIBI 32

OpPOIIEANUI Tepruos; o0ecreyrBaeT pe3yabTaThl MPOEKTa (KAKOB HHICKC BBITOJHCHHS
oromkera, CPI)?
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6. KakxoBa nporaosHasi BeIMYMHA 3aTpaT, HEOOXOIUMBIX JUIsl 3aBEPIICHUS IPOCKTA, €CJIN OH
OyZeT NpOBOAMTHCSA C MHAEKCOM BBINOJIHEHHS OMO/KETa, pPaBHBIM HMHJICKCY BBIIOJHEHMS
Orokera B pomeamui nepuon? Kakos uist 3TOro cirydyasi IpOrHO3HBIH OroKkeT?

7. C KakuM UHJAEKCOM BBINOJIHEHUS OOJKeTa JOJDKEH BBINOJHATHCS IPOEKT B
JanpHeeM, 9To0bl ero IIaHOBBIN OI0KET He ObUT IPEBbIIICH?

[TpuMepHBIE TEOPETUUECKHE BOTIPOCHI JIsi 0OCYXK/IEHUS Ha KOJJIOKBHYME

1. Kaxkue Brl 3HaeTe BUABI IPOCKTOB U MPOrpamMm?

2. Tlouemy HEOOXOIMMO YUUTHIBATh (DAKTOp BpeMeHHU MpH aHanu3e d3(pPeKTUBHOCTH?

3. KaxoBbl 0COOEHHOCTH OpPraHU3alMOHHBIX CTPYKTYP FOCYAapCTBEHHBIX IPOEKTOB?

4. Yto Takoe AMCKOHTUPOBAHUE ICHEKHOTO OTOKA?

5. HazoBute ocHOBHbIE KpuTepuH 3((heKTuBHOCTH MPOEKTOB. KakoBa HMX B3aMMOCBS3b.
Kakue Brl 3HaeTe Buabl 3pGEeKTUBHOCTH MPOEKTa?

6. Ilouemy HEOOXOAMMO YUUTHIBATH (DAaKTOP BpeMeHU Npu aHau3e dhPexkTuBHOCTH?

7. TloHsATHE O LIEHHOCTH JCHET BO BPEMEHH M HEOOXOIMMOCTh ydeTa IICHHOCTH JICHET BO
BpPEMEHHU NPH aHan3e 3PPEKTUBHOCTH IMPOEKTOB.

8. KakoBbl 0CHOBHBIE (DaKTOPBI, BIUSIOMINE HA [ICHHOCTH JIEHET BO BpeMEeHU?

9. IlonsTtue HapamieHHsl KamuTada M €ro SKOHOMHYECKHUU cmbici. Kak omnpenenuTsb
OyAyIIyI0 CTOMMOCTB JJICHEKHOTO TIOTOKA U aHHYHTETA.

10. Yro Takoe NMCKOHTUPOBAHHE JICHEKHOTO IOTOKA W KAaKOB IKOHOMHYECKHH CMBICI
orepanuu TUcKoHTHpoBaHus? Kak ompenenuTs NpuBeIeHHYI0 CTOUMOCTD ACHEKHOTO MOTOKA U
aHHyuTeTa?

11. Ha3zoBuTe OCHOBHbBIE KPUTEPUH 3PPEKTUBHOCTU MTPOEKTOB. KakoBa nx B3aMMOCBA3h?

12. Yucteii auckoHTHpOBaHHKIN noxon mpoekta (NPV), ero onpenenenue, GopMyisl is
pacuera, SKOHOMUYECKHUN CMBICI, JOCTOMHCTBA U HeAOCTaTKU. XapakTep 3aBucuMoctu NPV ot
CTaBKU JUCKOHTHPOBAHHUSI.

13. Unpekc penrtabemsHOoCcTH mpoekTa (Pl), ero ompenenenue, ¢GopMyibl s pacueTa,
HYKOHOMHYECKUI CMBICT, TOCTOWHCTBA U HETOCTATKH.

14. Buytpennss Hopma npuObutu npoekTa (IRR), onpenenenue 3Toro Kpurepus, ypaBHeHUE
JUISL €70 pacueTa, SJKOHOMHUYECKHI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

15. Cpok okymaemoctu mnpoekra (PB), ero ompenenenuwe, dopmyna sl pacuera,
HYKOHOMHYECKUI CMBICI, JTOCTOMHCTBA M HEIOCTATKU. /[MCKOHTHPOBAHHBIA CPOK OKYITAEMOCTH

(DPB) u ero ompeneneHue.

[IpuMep NUCBEMEHHOrO 3a1aHus i KOJUIOKBUyMa
[TpoekT mo oOyueHHIO0 MEpcoHalla pacCYUTaH Ha 5 MecdleB. J[eHexHbIH MOTOK MPOEKTa
HMMEET CIENYIOLIUN BU!

| Illar pacuera | 0 | 1 | 2 | 3 | 4 ‘ 5 ‘
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JlenexxHbIN
TOTOK

-250 80 60 40 30 20

[Toctpouts rpaduk 3aBUCHUMOCTH YHUCTOro mauckoHTHpoBaHHOro moxona (NPV) or craBku
JUCKOHTHpOBaHus . Paccunrars kpurepun >dpdexrunoctu mpoekra (NPV, Pl, IRR, PB, DPB)
npu craBke aAucKoHTHpoBaHHA [=10%. CocTaBUTh 3aKiIOYEHHE O II€JIeCO00Pa3HOCTU
peaM3anuy MpoeKTa Mpyu JaHHOW CTaBKE IUCKOHTUPOBAHUA.

[Tpumeps! BapHaHTOB 33/1aHUI JJIS1 UTOTOBOW aTTECTallHU.
[TpoekTHbIE pemieHns B KaJpOBOM MEHEPKMEHTE
Wrorosast kKoHTpOJbHAA padoTra.. BapuantNel
dakynbTeT ynpaBieHUs,

Kypc , TIpynmna CTYJIEHT

1. Jlaiite omnpenenenue mnpoekra. [IpuBenute pazauuHble (GOPMYIUPOBKU ONpPEICTICHUS.
VKaxure OTINYME TPAJAULUOHHOTO ONPEACICHHUS IPOEKTa OT COBPEMEHHOH TPaKTOBKU
MIPOEKTA U OTIPEIEJICHUS, IPHHATOTO B AUCHUILUINHE «Y IIPABICHHE TPOSKTAMI.

2. OxapakTepu3yiiTe KOHLENTYyalbHYIO (Da3y MpoekTa W NPHUBEIUTE OCHOBHBIE 3TaIlbl 3TOM
(ha3bl.

3. OnumuTe NpUMEPHYIO CTPYKTYpy OM3HEC-TUTaHa.

4. Kakue Bpr 3naere Buasl 3¢dextuBHOCTH mpoekra? OCOOCHHOCTH —OIpeeNeHus
obmecTBeHHON 3(h(PEKTUBHOCTH MTPOEKTA

5. Hucteiil auckoHTHpoBaHHBI noxon mpoekra (NPV), ero omnpenenenue, Ghopmyibl s
pacuera, 5JKOHOMUYECKHI CMBICII, JOCTOMHCTBA U HeAocTaTKU. Xapakrep 3aBucuMmoctd NPV ot

CTaBKHU JUCKOHTHPOBAHUA.

VYnpasneHue npoekTaMu
Hrorosast koHTpoJbHAsA paboTta.. BapuantNel
@daxynpTeT yIpaBlIeHUs,

Kypc , Tpymma CTYIEHT

1. Ku3nenssIit 1ukn npoekta. OCHOBHBIE (a3bl )KM3HEHHOTO nukia. KonuenryaneHas daza
IIPOEKTa U OCHOBHBIE ATAlbI 3TON (a3bl.

2.OunaHcupoBaHue mnpoekta. OCHOBHbIE HCTOYHMKH (DMHAHCHUPOBAHMSA  IPOEKTA.
CoOcTBeHHbIE W MPHUBJICYCHHbIE HWCTOYHUKHA (PUHAHCUPOBAHMS. YCJIOBHE (PUHAHCOBOM
pean3yeMoCTH IIPOEKTa.

3.Knaccudukanus npoekTHbIX puckoB. OCHOBHBIE METO/IbI YIIPABICHUS pUCKaMU. MeToibl
KOJIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

3.Ilonsitne o merone kpurmueckoro mytu (CPM). Pacuer kputmyeckoro myrtu. Ipsmoit
aHalu3 U oINpejeeHne paHHuX cpokoB Havana (ES) m 3aBepmienus (EF) omepauuit (pabot) u
BPEMEHH BBINOJIHEHUS MPOEKTA B 1IEIOM. 3HAYMMOCTh KPUTUYECKOTO MYyTH U PE3EPBOB BPEMEHU
orepanuil 11 MIAHUPOBAaHUS U YIIPABJICHUS.

5.IIpoekT, paccunTaHHBIN Ha 5 JIeT, MPUHOCUT exeroaubii goxon 100 men. en. TpeGyemsbie
uHBeCTULUH cocTaBIAOT 350 neH. en. [locTpouTts rpaduk YMCTOro TUCKOHTUPOBAHHOTO J10X0/1a

18



npoekra NPV ot craBku mpouenra r (NPV(r)), ompenenuts BHYTPEHHIO HOPMY MPHOBLIH
npoekta IRR M MakcHMalbHO TONMYCTUMYIO CTaBKY NHCKOHTHPOBAHUS, IPH KOTOPOHM MPOEKT
OCTAEeTCsI BHITOJIHBIM.

Pa3nen 4. YnpaBneHrue KOMMyHUKAUSAMU IIPOEKTa

Keiic « IMAT'PAMMA BAJIAHCA UHTEPECOB
3JAUHTEPECOBAHHBIX CTOPOH»

Junarpamma Oaanca wuHTepecoB (/IBM) cmocoOCTByeT yimydIeHUIO HarJISIHOCTH
npolecca BIUSHUS Pa3IMYHBIX CTOPOH JEATEIBPHOCTH OPraHM3allMd M HalpaBlieHa Ha Tpydoe
orpeziesieHUue HalpaBiIeHUH pa3BUTHS.

JIb1  cocraBisgercs 1o pe3yiapTaTaM aHaiu3a JAHHBIX 110 3aUHTEPECOBAHHOCTH
pa3’MyYHBIX CTOPOH (rocyaapcTBa, OOIIECTBa, WHBECTOPOB, MApTHEPOB, MOCTABIIUKOB,
noTpeOuTeNei, KOHKYpEeHTOB, MEHEKEPOB, COTPYAHUKOB) B JESITEILHOCTH OPTaHU3aLINH.

JlnarpaMma mO3BOJIIET BBISICHUTb, MMEETCS JIM B HAaTU4YMM OallaHC WHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH winM HeT. Eciu «ma» (bW Onuska k Kpyropoi), TO ciemyer
nepexoauTsh K cienyromemy 3tanny SWOT — ananusa.

Ecnmu «ner» ([JIbU mepexomieHa), To HeOOXOJAUMO MPOBECTH HCCIIEIOBAHUS, HHTEPECHI
KaKOW CTOPOHBI HE COOJIIOJIAI0TCS, U ONIPEAETUTh, YTO HYKHO CJlIeNaTh, YTOOBI OalaHC UHTEPECOB
coOroancst (BBIMOIHSACTCS B MATH I1aroB).

Hlar 1. OnenuTh nokaszarenb A — ypOBEHb BBINOJIHEHUS TPeOOBaHHM 3aMHTEPECOBAHHOM
cToponsl o 10 — GayipbHOM mKane W BHecTH B TaOm.2.2. Illkana s oneHkH A npuBeAcHa B
Tabm.2.3.

[ar 2. OueHnTth mokasarenb B — OTCYTCTBHE PHCKOB IPH HEBBIMOJIHEHUH TPEOOBAHUI
3aMHTEPECOBAHHON CTOPOHBI 10 10-0aybHOM 1miKane BHeCTH B Ta0.2.2. Illkama mis onenku B
npuBeseHa B Tabin.2.4.

[ar 3. Ouenuts nokaszaresnb C — BO3MOKHOCTh HEBO3JEHCTBUS HA 3aMHTEPECOBAHHYIO
cTopony BoBpemsi 1o 10-6ammbHOM mikanme. B Ta0n.2.2. llkama nis onenku C mpuBereHa B
Tabm.2.5.

lar 4. Bepruuciute 3HadeHune peiitnara RBISWxAX Bx C mans kaxmoil u3
3aMHTEPECOBAHHBIX CTOPOH. PeHTHHr cTpouTcs mo mpuHuMiy «Yem Ooiiblie, TeM JIydlIey.
[TocTpouTh «IAayTHHHYIO» TUarpammy ¢ omoribsio Excel.

Hlar 5.Ananu3 pesynbratoB. Ecim Huuero He «mpoBamuiock» u JIBM Onmska k
KPyroBOW, Yy KOMIIaHUU «COalaHCUPOBAaHHBIE «CTpaTeTrusi M TaKTUKa. 3aJayd aHaiu3a
JEATEIIBHOCTH OPraHu3allid IPU 3TOM JOCTaTOYHO IPOCTBI M CBOAATCA B OCHOBHOM K
YTOYHEHHIO (PAaKTOPOB, OMNPENEISIONINX CHJIbHbIE M cjia0ble CTOpPOHBI OpraHU3alUH, €e
BO3MOXHOCTH U yrpo3bl ()yHKIIMOHHUPOBAHUIO.

Bce ropazno xyxke, ecnu 1uarpamma mnepekoiieHa. B Takom ciydae HE0OXOIUMO HANTH
ontumaibHble Kod(duimentsl, npu kotopeix JIBW BbipaBHuBaeTcs. Ilockoiibky BecoBbIe
koa¢ppunmentsl W onpeaenstoTcs METOAOM SKCIEPTHBIX OLIEHOK, TO JJISl ONPE/eNICHUs CTEIIEHU
COIIACOBAaHHOCTH MHEHMM 3KCIEPTOB HAA0 paccuuTaTh KOI(PPHUIHEHT KOHKOpPAALMH IO

dbopmyre:

_ 12§
T n2(md-m)

K

rme S — cyMMa KBaJpaToB OTKIIOHEHHH BCeX OICHOK Kod(h(UIIMEeHTOB (PaHTOB) KaIAOTO
00BEKTa KCIEPTHU3BI OT CPETHETO 3HAYCHUS;
N — YHUCII0 SKCIEPTOB;
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M — 9UCII0 OOBEKTOB IKCIIEPTHU3HI.

MHeHUsI CUMTAIOTCS COIVIACOBaHHBIMU, eciiu 3HadeHue Ki>0,55, m Tem nyudiie, yem

omxke Kk equaune.

[IpumepHble aHHbIE,

npuBeIEHbI B Tabnuue 2.1.

HeoOXoAauMbIe I pacueta KoddduimeHTa KOHKOPIAILHH,

Tabm. 2.1

JlaHHbIe VISl OIEHKH COTJIACOBAHHOCTH MHEHUH MATH IKCIEPTOB

No OrneHka 3Kcrepra Cymma | Orknonenue | KBagpatnoe

o0BbeKTa 1 2 3 4 5 PaHIOB | OT CPEAHET0 | OTKIOHEHUE

DKCIIEPTHU3BI

1 4 6 4 4 3 21 1 1

2 3 3 2 3 4 15 -5 25

3 2 2 1 2 2 9 11 121

4 6 5 6 5 6 28 8 64

5 1 1 3 1 1 7 -13 169

6 5 4 5 6 5 25 5 25

7 7 7 7 7 7 35 15 225

Tabn.2.2.

PeliTHIH cOQJIAHCMPOBAHHOCTH HHTEPECOB CTOPOH

3aunrtepecoBannas | W A B RBI

CTOpOHA

['ocynapctBO 0,08

O0111eCTBO 0,05

WHuBecTopsl 0,19

ITapTHEpHI 0,12

ITocraBmukn 0,15

[Torpeburenn 0,15

KoHKypeHTBI 0,06

Menepxepbl 0,16

CoTpyAHUKHU 0,04

IIpu onpenenennn BecoBbIx KodppuieHToB W Ba>kHO, YTOOBI UX CyMMa paBHAJIACh €IUHUILIE.

Tabnuua 2.3.

BepositHOCTH BBINOJIHEHHA TPeOOBaHMIT
YpoBeHb BHIIOJHEHUS TPEOOBaHUMN A
TpeOoBaHMs BBINOJHIIOTCA TOJBKO IMOJ JABJICHUEM 3auHTEpecOBaHHOM | 1...2
CTOPOHBI
TpeboBaHMs 3aMHTEPECOBAHHON CTOPOHBI YAaCTMYHO BBIMOJHEHBI, HO ee | 3...4
peaxiusi He OTCIEKUBACTCS
TpeboBaHMs 3aMHTEPECOBAHHOM CTOPOHBI BBIMOJIHAIOTCS, XOTA M HE B | 5...6
TIOJTHON Mepe
TpeboBaHMsI 3aMHTEPECOBAHHONW CTOPOHBI B OCHOBHOM BBINIOJIHSIOTCS 7...8
TpebGoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BBITTOJIHSAIOTCS MOJHOCTHIO 9...10
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Tabnuna 2.4.
OTcyTcTBHE PUCKOB NPH HEBBINOJHEHUH TPeOOBAHUM

OTCyTCTBUE PUCKOB B
B03MO0)XKHOCTB ITOJTHOTO MTPEKPAILCHUS IESITEIHHOCTH OpraHU3aluu 1...2
B03M0OXHOCTh IPHOCTAHOBKH JCSITEIHHOCTH KOMITAHUH MJTH 3HAYUTEIIHHBIC 3..4

(dbuHaHCOBBIE OTEPH

OmyTuMble (PMHAHCOBBIC IOTEPU 5...6
Ourytumoe yxXyalleHue 1eATeIbHOCTH OpraHU3aliK, CHUKCHHE 7...8
(UHAHCOBBIX PE3yJILTATOB
HexoTopoe yxy/iieHue aesiTeIbHOCTA OpraHu3aluu 9...10
Tabnuna 2.5.
Bo3M0:KHOCTH He BO3/1eiicTBHS HA 3aMHTEPECOBAHHYIO CTOPOHY BOBpeMs
B03MOXHOCTH HE BO3/IEHCTBUS C
[IpakTruecku HEBO3MOKHO MPUHATH MEPBI, CHIDKAIOIINE OMTACHOCTh 1...2
Mepbl, B HEKOTOPOIl CTENEHU CHIKAIOIIUE OMACHOCTh, TPEOYIOT 3..4
CYIIIECTBEHHBIX PECYPCOB, CPABHUMBIX C TIOTEPSIMH
B03MOXHOCTh IPUHATH MEPBI, CHUKAIOIINE ONAaCHOCTh, HO HE 5...6
yCTpaHSIOUIUE €€
EcTb Hafex1a IpUHSTH B CPOK MEPBI, IPAKTHUECKU YCTPAHSIOLIUE 7...8
OIACHOCTh
Opranu3zanus HaBepHsIKa yCIeeT NPUHITh MEPHI B CPOK, HEUTpaIU3yIOLIne 9...10
OIACHOCTb MOJHOCTBIO

3aganme. 3a mocieAHHE TOJbl CYIIECTBEHHO YXYAUIMIACh KOHKYPEHTOCHOCOOHOCTh
00O «OueproctpoifpeMonT». Ha mnpennpustuu NpPUHATO pEIIEHUE BBIICHUTh NPUYUHBI
YXyIIIEHUs, YTOOBI pa3paboTaTh MEPOIIPHUSTHS IO YIYUIICHHUIO JESTETbHOCTH.

Jlig perieHust OCTaBICHHBIX 3aJad B TPYIIE CO3/al0TCs MOATPYIIIbI IKCIEPTOB (IISATh
4eJ0BEK B MOJATpymme) U mo Tabid. 2.1 MeToJOoM 3KCHEPTHBIX OLIEHOK MCUHCISIOTCS BECOBBIE
koap¢punmentsl Wce 00s13aTebHBIM pacueToM Kod(puimeHTa KOHKOpAauu, a mo tabm. 2.2 —
2.5 — 3”aueHus kod¢pounuentos A, B, C. Ilocne sToro crpoutcs «mayTHHHas» AUarpamma
([ABN1), u o Helt onpenenoTCs HapaBJIeHUs IEPBOOUEPETHOM 1eATEIbHOCTH OpraHU3altH.

Janee mo omnpenen€éHHbIM HaNpaBICHHUSAM METOAOM MO3TOBOM aTaKW BBISBIISIIOTCS
HaunOoJiee BepOsATHBIE MPUUUHBI HECOOTBETCTBUSL M BO3MOXHBIE KOPPEKTUPYIOIIUE NeHCTBUS 110
UX YCTPaHEHHUIO.

B xoHI1e 3aHATHS cOCTaBisieTCs OTYET O (opMe:

1. Ompenenennsiii skcnepramMu  kKodpoumuenT W u  paccuuTaHHbId  KOAPGUIUEHT

KOHKODP/JIaLlUH.

2. Tlocrpoennas /IBU u BBIABICHHBIC 110 HEW BO3MOXKHBIC HAINPABIICHUS IEATEIHHOCTH TIO

YIy4LIEHUIO.

3. Bo03MOXHBIC KOPPEKTHPYIOIINE JSHCTBUS 10 YCTPAHSHHUIO IIPUIHH HECOOTBETCTBHUH.

KOHTpOJIbeIe BOIIPOCHI MO TUCHUIIJINHE,

HCMoJIb3yeMble TPpU ()OPMHUPOBAHUM UTOTOBOM 3a4eTHOM padoThl
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Hatite omnpenenenue mnpoekrta. [IpuBenure pasznuuHbie (OPMYIUPOBKH OIMPEACIICHHUS.
VYkaxxuTe OTIMYME TPAJAULUOHHOIO ONPEIENICHUS IPOEKTa OT OIPENEICHMs], IPUHATOrO B
aucuuiimHe "YpapieHue npoekrtamu'.

KakoBbl OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTh MEXKy HUMU?

VYKaXuTe OCHOBHBIX YYaCTHUKOB IpoekTa M ux ¢yHkiuu. KakoBbl OCHOBHBIE (DYHKIIUU
MEHEKEpa IPOEKTA U KOMaH/Ibl IIPOEKTA.

[To kakuM pU3HAKAM MOXHO KIacCU(PHUIIMPOBATH TPOEKTHI?

Oxapakrtepu3yiite (pakTopsl 1aTbHET0 OKPYKEHUS MPOEKTa, (PaKTOPbl OJMKHETO OKPYKEHUS
MPOEKTa, BHYTPEHHIOIO CpeAy MpoeKTa. B ueM cOCTOMT ydeT OKpYKEHHsI MpOeKTa Mpu
IUIAHUPOBAHUM U YTIPABJIECHUH.

VYkaxxute ocHOBHbIE (ha3bl )KM3HEHHOIO IMKJIa npoekTta. Kak ompenensiercst KU3HEHHBIN
UK C TOYKH 3PEHUSl Pa3MYHBIX YYaCTHUKOB IPOEKTa (3aKa3uuKa, MHBECTOPA, KOMaHIbI
MpOeKTa)?

OxapakTepu3yiiTe KOHUENTYaJlbHYI0 (ha3y MpOeKTa M IMPHBEIUTE OCHOBHBIC 3Talbl 3TOU
¢dazbl.

Oxapakrtepu3yiite (ha3y IUIaHUPOBAHUS IPOEKTA U IPUBEIUTE OCHOBHBIE ATAIbI 3TOH (a3bl.
Oxapakrtepu3syiite ¢a3zy peaquzalud NPOEKTa U TNPUBEIUTE OCHOBHbIE (YHKUIUU IO
yIpaBJIEHUIO IPOEKTOM B 3TOH (ase.

B uem cocrosr (as3wl 3aBeplieHUs, IKCIUTyaTallMM U JIMKBUIAIMM MPOEKTa U OCHOBHBIE
(GYHKLNU MO YIPaBISHUIO IPOEKTaMH B 3THUX (a3ax?

KakoBbl OCHOBHBIE 3a/1a4M, HA3HAYCHHUE U PUHIIMIIBI COCTaBJIeHUs Ou3Hec-TaHa?

OnummMre NpuMEpHYIO CTPYKTYpY OM3HEC MJ1aHa.

KakoBo coneprkanue puHaHCOBO-3KOHOMUYECKOI0 pa3ziesia Ou3Hec-mjaHa?

YKa)KuTe NPUMEPHBIN COCTAaB JAEHEKHBIX IOTOKOB OT MHBECTUIIMOHHOM, ONEPAllMOHHOW, U
(uHaHCOBOH NeATeNbHOCTH MpoekTa. Kak ompenenstoTes mark pacyera, cajibl0 JEeHEKHBIX
MIOTOKOB.

Hapucyiite TunoBoii ¢puHaHCcOBbIN npoduias npoekra. B uem coctout ycinosue GpuHaHCOBOM
peann3yemMocTH npoekra?

KakoBbl OCHOBHBIE MpHUHLHUIBI aHanu3a 3hdekTuBHOCTH MpoekToB. [louemy HeoOXxoanmo
YUUTHIBaTh (PAKTOpP BPEMEHHU MPH aHaIN3e d3PPEKTUBHOCTH?

[TonsiTe O IIEHHOCTH JEHEr BO BPEMEHU M HEOOXOAMMOCTh y4yeTa LIEHHOCTH JEHET BO
BpEeMEHH IpH aHaiu3e 3(ppekTuBHOCTH NMPoeKTOB. KakoBbl OCHOBHBIE (DAKTOPBI, BIHUAIOLINE
Ha I[ICHHOCTb JIEHET BO BPEMEHU?

[TonsiTve HapaleHus KaluTajla U €ro SKOHOMHUYECKHi cMbIci. Kak ompenenuts Oymymiyro

CTOUMOCTD ACHCKHOT'O ITOTOKA U aHHYUTCTA.
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UYrto Takoe AUCKOHTUPOBAHUE JEHEKHOTO OTOKA U KAKOB IKOHOMUYECKHI CMBICI Olepaluu
TucKoHTHpoBaHuA? Kak ompenenuTs NPUBEACHHYIO CTOMMOCTH JEHEXKHOTO IOTOKa |
aHHyuTeTa?

HazoBute ocHoBHBIE KpuTepuu 3¢ (HEKTUBHOCTH NMPOEKTOB. KakoBa nx B3auMocCBsI3b?
Yuctelii nuckoHTHpoBaHHBIN moxon mpoekta (NPV), ero ompenenenuwe, Gopmynbl ms
pacueTra, SJKOHOMUYECKUI CMBICI, JOCTOMHCTBA U HENOCTaTKU. Xapakrep 3aBucumoctu NPV
OT CTaBKH TUCKOHTUPOBAHHMS.

Nunexkc pentrabensHocT mpoekta (Pl), ero ompenenenue, ¢Gopmynbl Uisl pacdera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA M HEJJOCTATKH.

Buytpennsst Hopma npubsun poekta (IRR), onpenenenue s3Toro Kputepusi, ypaBHeHHE IS
€ro pacueTa, SJKOHOMHUYECKUI CMBICT, JOCTOMHCTBA U HEJIOCTATKH.

Cpox oxymaemoctun mnpoekta (PB), ero ompenenenue, dopmyna s pacdera,
SKOHOMHMYECKUN CMBICH, JOCTOMHCTBA M HEAOCTaTKU. JIMCKOHTHPOBAHHBIA CpPOK
okynaemoctu (DPB) u ero onpenenenue.

Koadduuument r¢pexruBHocTH nuBectununii mpoekra (ARR) u ero onpenenenue.
MonudunrpoBanHas BHyTpeHHss Hopma npubbuin npoekta (MIRR), ompenenenue storo
KpUTEpUSA, U €ro SKOHOMHYECKHH CMBICI, CHUTYallid, B KOTOpPHIX HEOOXOIUMO €ro
UCTIOJIb30BaHUE.

KakoBbl OCHOBHBIE TPHHIMIBI ONPEACICHUS CTaBKW JIHUCKOHTHPOBAHWS TIPH aHAJIH3E
MpoeKkToB. B deM cocTtouT moHsATHe cpeaHeB3BemieHHoONW ctoumocTH kanutana (WACC) u
KaK OIpeJIeNTh CPEeIHEB3BEIICHHYI0 CTOMMOCTh KamnuTana?

Bunpl appexTuBHOCTH IPOEKTOB U OCOOEHHOCTH UX pacyera

Ocob6ennoctu onpeneneHus HSPPEKTUBHOCTH TMPOEKTa B 1EJIOM, OOIIECTBEHHOM U
KOMMepuecKoil 3¢ (hekTuBHOCTH.

Ocobennoctu onpeaeneHus 3GGEKTUBHOCTH IS MPEANPHUATHI — YIaCTHUKOB MPOEKTA, JUIS
aKIIMOHEPOB, PETUOHAIBHOM, PeepanbHOi 1 010 1KEeTHON 3((HEKTUBHOCTH TIPOEKTOB.
HazoBute ocHOBHBIE TpyNIBl (PMHAHCOBBIX MOKa3aresei 0a30BOTO MPEANIPHUITHS U MPOEKTa
Kak Oyaymiero mpennpusaTvs —(MOKa3aTenu, JHUKBUIHOCTH, CTPYKTYpHl —KamuTala
(mmaTexkecrnocoOHOCTH), JENOBOM aKTHBHOCTH (00OpauMBaeMOCTH), PEHTAOEIbHOCTH.),
MOSICHUTE HMX OJKOHOMHUYECKMH CMBICH. [l kakod menu Ttpebyercss oOmpenensTh OSTH
MOKa3aTeIH.

[To kakuM KpUTEpHSIM MPOU3BOJIUTCS CPAaBHEHUE MPOEKTOB, UX PAHKUPOBAHUE U OTOOp st
nanpHelmero ¢uHancupoBaHus? Kakue BUIBI 3aBUCHMOCTEH CYIIECTBYIOT MEXKIY
npoektamMu? Kakue mpoTHBOpEUHsI MEXIY Pa3IHIHBIMUA KPUTCPUSIMH MOTYT BO3HUKATH TIPH

CpPaBHEHHUH MTPOEKTOB?
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Kakue npotuBopeunss MOTyT BOSHHKATh PU CPABHEHUHU U PaHKUPOBAHUU MPOEKTOB Pa3HOTO
Mmacmirtaba? Ilpy HECOOTBETCTBMM BPEMEHM JIEHEXKHBIX NOCTYIIEHUH mnpoekToB? Ilpu
HECOOTBETCTBUU JyIUTENIbHOCTEH MpoekToB? Kakme Bbl MoxkeTe narh peKOMEHIALMH IO
YCTPaAHEHMIO STUX MPOTUBOPEUUI?

Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH TMpoekTa.  [limaHupoBaHue KOMMYHHKAITHA.
Pacnpoctpanenue nndopMauu B IpoekTe. YIPaBICHHE OKUAAHUSMHI 3aMHTEPECOBAHHBIX
CTOPOH IIPOEKTA.

UYro takoe «touka duiepay, Kak ee ONpeIeIuTh U KaK ee MOJI0XKEHHE BIUSIET Ha MPUHSITHE
penieHus o BeIoope 6osiee 3(hPEeKTUBHOTO MPOEKTA.

[TonsiTue 06 ycTodunBOCTH MpoekTa. Kak onpenenuTs TOUKy 0e3yOBITOUHOCTH POEKTa, KaK
BJIMSIET €€ MOJIOXKEHUS HA PUCK U YCTOMYMBOCTh IIpOeKTa’?

JHaiite kmaccudukanuio MPOEKTHBIX PHUCKOB. Ha30BUTE OCHOBHBIE METOMABI YIPaBICHUS
pHUCKaMHU.

HazoBure MeTO bl KAUECTBEHHOT'O aHAIM3a POEKTHBIX PUCKOB.

HazoBute ocHOBHBIE METO/1bI KOJIMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

[TonsiTue 06 ycroitunBocTu mpoekta. Kak onpenenuts Touky 0e3yObITOUHOCTH MPOEKTA, KaK
BJIMSIET €€ MOJIOKEHHUS HA PUCK U YCTOMYMBOCTH MPOEKTa?

B ueM cocrouT aHaiu3 4YyBCTBUTEIBHOCTH NPOEKTA, KaK ONpPEIENsIeTcs 3JIacTUYHOCTb
nokazarenen 3((HEeKTUBHOCTH MPOEKTA.

B uem cocTtouT aHanu3 clieHapHeB MPOEKTa Kak MeToj aHanu3a puckoB. Kakue Bl 3Haere
BEPOATHOCTHBIE MEPHI PUCKOB.

[Tosicaute cyniHOCTh MeToa MonTe-Kapiio (MeTo MMHUTAIMOHHOTO MOJICITMPOBAHUS) U €r0
MCIIOJIb30BaHUs JJI aHAJIN3a IPOEKTHBIX PUCKOB.

Kak o1eHuTh pucK MpoeKTa ¢ MOMOIIBIO MIOCTPOSHHUS JIepeBa PEIISHHH MPOEKTa.

MeToapl ydyera pucKa, HCIONB3YIOIIME KOPPEKIMI0 CTAaBKH JAUCKOHTUPOBaHUS (I00aBKY
«IIPEMUU 3a PUCK» K CTaBKE IUCKOHTUpOBaHus). HazoBuTE OCHOBHBIE (DAKTOPHI, BIUSIOIINE
Ha PUCK MPOEKTA U BEJIMUNHY «IIPEMUHU 32 PUCK».

B yem coctouT meton orneHku kanuTanbHbIX akTUBOB (CAPM) u kak ucmonb3yeTcst 3TOT
METOJ] Il OLEHKHM pHUCKa INpoekTa. Kakoe COOTHOLIEHHE MEXAY NOXOAHOCTBIO U PUCKOM
IIPOEKTA.

HazoBuTe oCHOBHBIC BHJIBI HH(DIIAIUHA W OCHOBHBIC TapaMeTpbl HHQIIAINHA (MHIEKC IIeH U
TeMn UHQIAMK, 0a3UCHBINA U [eMHON MHAEKC 1ieH). Kak BauseT nHGIAIMS Ha MPOIICHTHBIE
CTaBKM TIO KpeAuTaMm U Jeno3uTaMm. Kak ompenensiroTcsi HOMUHANbHAsS W pealbHas
MPOLIEHTHBIE CTABKHU.

Kaxue Brl 3HaeTe MeTOBI yueTa MHQIISAIUN TTPH MPOSKTUPOBAHHUH.
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Ha3zoBuTe  OCHOBHBIE HCTOYHMKHM (DMHAHCHpOBaHUS  TpoekTa. OxapakTepusyinTe
COOCTBEHHBIE, BHEITHUE U TPUBJICUYCHHBIC HCTOYHUKH (PUHAHCUPOBAHUSI.

[lonsatne o JM3MHre Kak MCTOUYHUKE (uHaHCHpoBaHus. [loHATHE O BeHUYpHOM
(buHAHCUPOBAHUU MPOCKTOB.

bromxeTHoe (hrHaHCHPOBaHUE MPOEKTOB.

HazoBure oCHOBHBIE OpraHM3allMOHHBIE CTPYKTYpPBI ylpaBiaeHUs npoekramu. Opranuzanus
yIpaBJIeHUS MpPOEKTaMH B paMKax (YHKIHMOHAIBHOW CTPYKTYphl. JlocTomHCcTBA U
HEJOCTaTKU TaKkoi (popMbl yripaBiIeHHUS.

Opranuzanus ynpaBlieHUs IPOSKTaMH O MPUHIUIY HE3aBUCUMbIX KOMaH. JlocTonHCTBa U
HEIOCTAaTKU TaKoi (OPMBI YIIPaBICHHUS.

[TonsiTEe 06 OpraHU3alUy MPOESKTHOTO TUIIA.

MatpuyHble  OpraHu3allMOHHBIE  CTPYKTYpbl  ymopaBieHuss  mnpoektamu.  Cralsie,
cOamaHCUPOBAaHHBIE M CHJIbHBIE MaTPUYHBIE CTPYKTYpHL. [lOCTOMHCTBA W HENOCTaTKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYp IPU YIPABJIECHUN IPOEKTaMHU.

KakoBbl OCHOBHbBIE NPUHLUIB (OPMUPOBAHUS KOMAaHIbl IPOEKTAa, NMPUMEPHBIA COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOEKTa.

Kak mpou3BOANTCS JEKOMIIO3HUIMS TpoeKTa (CTPYKTypHOe pasbuenue pabdor, WBS)?
HazoBure ocHoBHBIC mpuHIMIB jaekommosunmu npoekra (WBS). Kak ceszaner WBS wu
pa3paboTka opraHu3alUOHHON cTpYKTYphI ipoekta (OBS).

Yro Takoe ceTeBOM TpaduK NpPOEKTa, KaKoBO ero HazHadeHue? OCHOBHBIE IpaBHIIA
MOCTPOCHMS CETEBBIX I'Pa)MKOB, OCHOBHBIE THIIBI CBA3EH MEXKIY OINEpaLlUsIMHU.

[Tonsitne o merone kpuruyeckoro mytu (CPM). Pacuer kputmyeckoro mytu. Ilpsmoil u
oOpaTHBIN aHANU3 U OIpE/IeJICHHEe BPEMEHH BBINIOJHEHUS MPOEKTa B 1LIEJIOM U PE3EpPBOB
BPEMEHHM Ollepalvil. 3HaYMMOCTb KPUTUYECKOTO IyTH U PE3EPBOB BPEMEHHM OllEpalvid I
IUTAHUPOBAHMS U YIPABJICHHUS.

JlononHUTENbHBIE BO3MOXKHOCTH TIOCTPOEHHUS CETEBBIX TIpaUKOB (3al€pPKKH BPEMEHH
MeXy orepanusmMu (Jlaru), TUIIbI CBSI3eH MEXAy ONepalusMU: OT KOHIA K Havany ((puHuUII-
CTapT), OT Hayasla K Hayally (CTapT-CTapT), OT KOHIA K KOHIY ((pPMHUII-(DUHUII) OT Havaja K
KOHIY (CTapT-(puHUIIL)).

KanennapHoe mimanupoBaHue OIO/PKETa U PECYpCOB MPOEKTa C HCIOJIb30BAHHUEM CETEBBIX
METO/IOB.

B ueM cocTouT ympasieHue U peryiupoBaHue B (pazax peaqu3alii U 3aBepIICHUs MPOeKTa
(ynpaBieHue mpeaMeTHOM 00JacThbio MPOEKTa, yIpaBlIeHHE BPEMEHEM BBIIIOJHEHUs padoT.

ylpaBjieHHue OI/DKETOM M pecypcamMH IpOEKTa, YIPaBICHHE KadeCTBOM. YIIpPaBJIECHUE
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MH(OPMALIMOHHBIMU TMOTOKAaMHM TPOEKTa, YIpaBlIeHUE KOMaHAOW TIPOEKTa, YIpaBlICHUE
[IOCTaBKaMH U KOHTPAKTaMH).

63 IloHsTHE O METO/IE OCBOGHHOTO O0BEMa IMPH YIPABICHUU MPOSKTOM B (pa3e peaau3aliuu.
OcHoBHbIE TIOKa3aTeNIN, KOTOPbIE PACCYUTHIBAIOTCS ATUM METOI0M.

64 UYro mnpencraBisier coOoii 0a30BBIM IIaH-TpaQUK KyMYJISATHBHBIX 3aTpaT mpoekta (S-
KpuBas)?

65 Kakwue BbI 3HaeTe MeTOIBI ONIEPATUBHOM OlEHKH (MOHHTOPHUHIA) BPEMEHU U CTOMMOCTHBIX
nokasareseil paboT B mpoliiecce peaau3aluuu IpoexTa’?

66 Kak ompenensitorcsi 6a30oBble MOKa3aTeld METO/Ja OCBOCHHOIO OO0beMa: IUIAaHOBBIM 00bEM
(PV, BCWS), paktuueckuit oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

67 Kak ocymecTBisieTcsl aHaIM3 TEKYIIETO COCTOSIHUS MPOEKTa METOI0M OCBOEHHOTO 00bema?
B d4em cmbicnm moka3zareneil "oTkioHeHue mo pacnucaHur” (SV), m "OTKJIOHEHHE IO
sarparam” (CV).

68 Kak ocymecTBisieTcsi aHaIn3 TEKYIIETO COCTOSIHUS MPOEKTa METOJOM OCBOEHHOIO 00bemMa?
B dwem cwmpicn mokazateneld "wHACKC BbIModHeHWs pacrmcanus” (SPl) w  "wHAekc
BoinosHenus 6romkera" (CPI)?

69 Kak ocymiecTBisercss MporHo3 Oro/pKeTa MPOEKTa METOJOM OCBOGHHOro obwema? Kak
paccuuTaTh MPOTHO3HYH CcToMMOCTh mpoekra (EAC) um oOTkIOHEHHE OT OHKCTHON
CTOMMOCTH TpoekTa npu ero 3aBepuenuu (VAC).

70 OxapakTepu3yiTe OCHOBHBIE CpEICTBAa aBTOMATH3allMM CETEBOTO I[UIAHHUPOBAHUS W
yIpaBJieHUs] TIPOeKTamMu B Tiporecce peanusanuu. (Microsoft Project 2002, nmpousBoautensb
Microsoft Corp., CIIIA; Open Plan, mpoussoautens Welcom Corp. CIHA; SureTrak,
PrimaVera Project Planner(P3), npoussomutens PrimaVera Systems Inc., CIIA; Spider

Project mpoussoaurens Spider Technologies Group, Poccus).

6. YueOHO-MeTOAMUYECKOE U MH(POPMAITUOHHOE
Oobecnevyenne TUCHUILTHHBI

6.1. CICOK HCTOYHUKOB U JIUTEPATYPbI
OcHOBHbIC HCTOYHUKH

1. Koncrutyums Poccuiickoit ®enepanuu: [HpuHITa BCEHAPOIHBIM T'OJOCOBAHHEM
12.12.1993 ¢ usmeHeHusIMH, 0100peHHBIMH B X0/ie ob1epoccuiickoro rojgocoanus 01.07.2020]
/I Koncynprautllmoc. Bepcust [Ipod [Dnexkrponnsiii pecypc]. - Dnekrpon.gan. — [M., 2020]. -

Pexxum noctyma: http://www.consultant.ru/
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2. I'paxmanckuii xkomekc Poccuiickoit deneparun. Yacts 1. (pem. ot 25.02.2022) //
Koncynprantllotoc. Bepcusllpod [Dnexkrponnsiii pecype]. — DnektpoH. aaH. — [M., 2022]. -

Pexxum nmoctyna: http://www.consultant.ru/.

3. TI'paxmanckuii komaekc Poccumiickoit ®enmepanuun. Yacte 2 (pex. or 01.07.2021) //
Koncyneraurllooc. Bepcusallpod [Dmexkrponnsiii pecype]. — DuektpoH. man. — [M., 2021]. -

Pexxum nmocryna : http://www.consultant.ru/.

4. Tpaxmanckuii kojekc Poccuiickoit ®enepanuu. Yacte 4 (pex. or 07.10.2022) //
Koncynprantlntoc. Bepcusllpod [Daexrponnsiii pecypc]. — DnekrpoH. naH. — [M., 2022]. -

PexxuMm moctyma: http://www.consultant.ru/.

5. Tpynosoit konmekc Poccuiickoit ®epepauun ot 30.12.2001 Ne 197-®d3: (pen. ot
07.10.2022) // Koncynprautllotoc. Bepcusllpod [Dnexkrponusiii pecypc]. — DIeKTpOH. JaH. —

[M., 2022]. - Pesxxum poctyma: http://www.consultant.ru/.

JlonoiHUTE/IbHbIE HCTOYHUKH
6. ®enepanbHblii 3akoH OT 25.02.1999 N 39-®3 "O0 MHBECTHIIMOHHOW ACATEIHPHOCTH B
Poccuiickoit ®epneparuu, OCymECTBISIEMOH B (GOpMe KaHUTaIbHBIX BIIOKCHHU" (pea. oT
14.03.2022) /I Koucynwsrautllnoc. BepcuslIpod [DmextpoHHbIit pecypc]. — DIEKTpOH. daH. —
[M., 2022]. - Pesxxum poctyma: http://www.consultant.ru/.

7. @enepanbublii 3ak0H 0T 09.07.1999 N 160-®3 "OO6 HHOCTpPAaHHBIX WHBECTUIUSIX B
Poccuiickoit  Deneparmu: (pen. or 14.07.2022) // Koucynerautllmoc. BepcuslIpod
[DnexkTpoHHbIii  pecypc]. — Dnmekrpon. gaH. — [M., 2022]. - Pexwum gocryma:
http://www.consultant.ru/.

8. Mertoanueckne peKOMEHJalluU Mo OeHKe 3(PPEKTUBHOCTH MHBECTULIMOHHBIX TPOEKTOB
U ux oTOopy ans (uHAHCUpOBaHUA. YTBepkAeHb MunHskoHomuku PO, Mundunom PO,
Toccrpoem PO 21 urons 1999r. Ne BK 477 // T'apant [DnekTpoHHBIN pecypc]. — DIEKTPOH. JaH.

—[M., 2020]. - Pexxum noctyma: http://www.base.garant.ru/.

Jlureparypa ocHOBHAast
1. Awmonos I'Jl., Heanosa O.Il, Tymun B.M., [Haneiixun FO.B., Kacmpomun I1.11.
[TpoextHOe ympasnenue: yueOHuk. M., MHOPA-M, 2022. — 294 c. [DnekTpoHHbIH pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/document?id=419345.
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2. Anmonos I'.J]. YipaBieHue NMpoeKTaMHu opraHu3anuu: ydeoHuk. — MockBa: THDOPA-
M, 2019. — 244 c. [Dnektponnbii  pecypc]. Pexum  gocryma  URL:
https://znanium.com/catalog/product/1003622.

3. Ilonos FO.M.  VYupasnenue mnpoektamu: yued. mocoome / FO.U. Ilonos,
O.B. SkoBenko. — MockBa: UHOPA-M, 2019. — 208 c. [DnekTpoHHblid pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/983557.

4. Vnpasnenue npoekmamu’ yaeouuk / nox pea. H.M. @umiumonosoii, H.B. MoprynoBoi,
H.B. PoaunonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [DnekrpoHHsbIil pecypc]. Pexxum
noctyna URL: https://znanium.com/catalog/product/997138.

5. Coonamm>s A.FO. YupapiieHUE MPOCKTaMU B KOMIAHUHU: METOJOJOTHUsS, TEXHOJOTHUH,
npakTuka: ydeOHuWK. - MockBa: MOCKOBCKHI (DHHAHCOBO-TIPOMBIIUICHHBIH YHHBEPCHUTET
«Cuneprusi», 2012. - (Axkanemusi 6usHeca). [DnekTpoHHbIl pecypc]. Pexxum gocryma URL:

https://znanium.com/catalog/product/451379.

6. Tuxomuposa O.I. YupaBieHHE NPOCKTAMU: MPAKTUKyM. ydeO. mocodme. Mockpa:
NHOPA-M, 2019. [DneKTpOHHBIN pecypc]. Pexum JI0CTyTa URL:
https://znanium.com/catalog/product/1021494.

Jlureparypa 10N0JHUTEIbHAS
7. Kepynep, I'. CTpaTernueckoe yrpaplieHHE B KOMIaHWU. MoJenb 3pesioro yrpaBieHUs
npoekTtamu: YuebHnoe nocodue / Kepunep I'., - 2-e u3sn., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [OneKTpOHHBIN pecypc]. Pexum J0CTyTa URL:
https://znanium.com/catalog/product/972008

8. Kubanos, A. 4. YupaBiceHue MEepcOHAIOM OpraHMW3aluy : ydeOHHWK / mop pea. A. S
KubGanosa. — 4-e uzn., non. u nepepad. — Mocksa : UHOPA-M, 2023. — 695 c. — (Beicuiee
oOpa3zoBanue: bakamaspuar). - ISBN 978-5-16-003671-7. - Tekct : asnekrponHsii. - URL:
https://znanium.com/catalog/product/1951170

9. Jluu JI. BoBpemss W B paMKax Orojpkera: YTMpaBiICHHE MPOCKTAMH IO METOIY
kputnyeckoi nenu/ Jluu JI., - 3-e wm3n. - MockBa: Anbnuua [la6m., 2016. - 354 c.

[DnexkrponnbIii pecypce]. Pexxum noctyma URL: https://znanium.com/catalog/product/912559.

10. Hviomon P. Ynuparnernue npoektamu oT A 1o . 7-e uzn. — M.: Ans6una [1a6m., 2016.
- 180 C. [DneKTpoHHBIIH pecypc]. Pexum JIoCTymna URL:
https://znanium.com/catalog/product/926069.

11. Xenoman, K. Ynpasnenue npoekramu. beictpsiii ctapt / Xennman K., - 2-e uzn., (3:1.) -
MockBa: MUCU-MI'CY, 2018. - 354 c. [Dnekrponnsii pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/972052.
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6.2. Ilepeyennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKANUOHHOM

cetu «AHTEpHETY
Poccuiickas Accommarust Ympasienuss npoektamu "COBHET". OdwunuanbHbiii cailT.

Pexxum goctyma: Www. sovnet.ru
Caiit MoCKOBCKOTO OT/I€I€HUS] AMEPUKAHCKOIO HHCTUTYTA yrpasiieHus npoexkramu PMI.
OdunmanesHblii caitt. Pexxum goctyna: Www.pmi.ru
dupma paspaboTurk nmporpammel Project Expert.

Pexxum goctyma @ www.expert-systems.com

®upma pazpaboruuk nporpammsl "Anst MaBect".

Pexxum nmoctyna :www.alt-invest

Caiit komnanuu [IMCO®T - nporpamMMmsl O yIPABJICHUIO TPOCKTaMHU.

Pesxxum noctynma www.pmsoft.ru

®upma "JlaHuT" - MporpamMmsl 10 YIPaBIECHUIO IPOEKTAMHU.

Pesxxum moctyna www.ProjectManagement.ru

dupma Spider Technologies Group, pazpaboruuk mporpammsr Spider.

Pesxxum noctynma Www.spiderproject

Kypnan  «YmpasieHne  mpoekTamMm».  ApxuB  HOMEpoB. Pexum  nmocryma:

https://pmmagazine.ru/o-zhurnale/#/page-archive

ITepevyens B/l u UCC

Neno Haumenosanue
/i

1 | MexnayHapoaHble pedepaTuBHble HayKomeTpudyeckue bJl, noctynHble B paMKax
HauMoHaIbHON rmoamucku B 2020 r.

Web of Science

Scopus

2 | Ilpodeccuonanbubie momHoTeKcTOBBIE B/I, MOocTymHbBIE B paMKax HallMOHAIBHOM
noanucku B 2020 T.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnanst Taylor and Francis

3 | [IpodeccrnonanpHbIe MOHOTEKCTOBBIC B]]

JSTOR

W3 nanus mo o0IIeCTBEHHBIM M TYMaHUTAPHBIM HAayKaM
OnekTponHas oubimoreka Grebennikon.ru

4 | KommnbroTepHble CIPaBOYHBIE TPABOBBIE CHCTEMBI
Koncynpranrt [ltoc,
I'apanT
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7. MaTepuaJIbHO-TEXHUYECKOE o0ecnevyeHne U CIUIINHBI

I[J'ISI obOecrieyeHus JUCHUITIIMHBI ((YHpaBJ'IeHLIeCKI/Ie pELICHUA) HCIIOJIb3YCTCA

MaTCpHAIIbHO-TCXHUYICCKAA 0a3a O6pa30BaTeHBHOI‘ 0 YUYpPCKIACHHA: KOMIIBIOTCPHBIC KJIACChI U

Hay4Has oubmmoteka PITY.
CocraB MporpaMMHOT0 0OCCTICUCHHMS:
Crioco6
pacrpocTpaHeHus
Nent
I HaumenoBanue 110 [IpousBoguTens (ruyenzuonnoe unu
€80000HO
pacnpocmparsiemoe)
1 Windows 10 Pro Microsoft JIMIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JINIEH3VUOHHOE
3 Kaspersky Endpoint Security Kaspersky Lab JMIIEH3UOHHOEC

8. O0ecneueHue 00pa3oBaTeJLHOIO NMPoOLECCA AJIS1 JIUI ¢ OTPAHNYEHHBIMU
BO3MOKHOCTSIMH 3/I0POBbSI

B xozme peanuzanuu AMCUUILIMHBI UCIIONB3YIOTCS CIEAYIOUIUE AOMOJHUTEIbHBIE METOIbI
00y4eHHsl, TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH M MPOMEKYTOYHON aTTecTalluu O00yJaronmxcs B
3aBUCUMOCTH OT UX UHIUBUIYAbHBIX OCOOCHHOCTEH:

* JUTSI CJICTIBIX M CJIA0OBUISAIINX: JICKITMH O(POPMIISIFOTCSI B BHJIC SJICKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C MIOMOIIBI0 KOMITBIOTEPA CO CIEIMATU3UPOBAHHBIM IPOrPAMMHBIM 00ECTIEYeHUEM;
MUChMEHHBIC 33JJaHUS BBIMOJHAIOTCS Ha KOMIBIOTEPE CO CIEUATH3UPOBAHHBIM MIPOTPAMMHBIM
oOecreueHreM UM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00CCIIEUNBACTCS WHANBHIYAILHOE
paBHOMepHOe ocBemieHue He MeHee 300 JIFoKC; /ISl BBIMOTHEHUS 3aIaHUsI IPU HEOOXOAMMOCTH
MPEIOCTABIISETCS YBEINYMBAIOIIEE YCTPONUCTBO; BO3MOXKHO TAaK)Ke MCIOJIb30BaHNE COOCTBEHHBIX
YBEJIMYUBAIOIUX YCTPOMCTB; MUCHMEHHBIC 3a7aHusi OGOPMIISIOTCS YBEIHMYEHHBIM HIpUdTOM;
9K3aMEH M 3a4€T TPOBOJSATCS B YCTHOH (opMe WM BBHITIOJTHSIOTCS B MUCHbMEHHOW (hopMe Ha
KOMITBIOTEPE.

e ISl TIYyXUX U CHa0OCHBIIANINX: JIEKIHUH O(GOPMIIAIOTCS B BHIE OSJIEKTPOHHOTO
JOKYMEHTa, JHOO0 TMpeAoCTaBisieTcs 3BYKOYCHIIMBAIOINIAS —ammaparypa WHANBUAYAIBHOTO
MOJIb30BAHNS;, NMHMCHMEHHBIC 3aJIaHUs BBHITIOTHSIIOTCS Ha KOMIIBIOTEPE B MHUCHMEHHOUW (opme;
9K3aMEH W 3a4€T MPOBOISTCS B MUChMEHHOW (hOopMe Ha KOMITBIOTEpE; BO3MOXKHO MPOBEJICHHE B
dbopMe TecTUpOBaHHSI.

* JUTsl JIIl C HAPYHIICHUSIMU OMOPHO-IABUTATEIBHOrO ammapara: JeKIHH O(GOpMIISIOTCS B
BHJE  OJICKTPOHHOTO  JIOKYMEHTa,  JIOCTYITHOTO C  IIOMOIIBI0  KOMIIBIOTEpa  CO

CIICHUAJIM3UPOBAHHBIM IIPOTPaAMMHBIM O6GCH€'—I€HH€M; IIMCBMCHHBIC 3a/laHUs BBIITOJIHAIOTCA Ha
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KOMIIBIOTEPE CO CHEIHATU3UPOBAHHBIM IPOTPAMMHBIM OO€cliedeHHeM; HK3aMeH U 3auéT
MPOBOSITCS B YCTHOW (hOpME WIIH BBITIONHSIOTCS B TUChMEHHOU (hOpMe Ha KOMITBIOTEPE.

[Tpr HEOOXOIMMOCTH MIPETYCMATPUBACTCS] YBEITUUCHUE BPEMEHH JIJIS TIOJITOTOBKH OTBETA.

[Ipouenypa  mpoBeaeHHMs  HPOMEXKYTOYHOM  arrecTaluu A 0Oydaromuxcs
YCTaHaBIMBAaETCS € Y4YETOM UX UHAMBUAYAIbHBIX IMCUXO(PHU3UYECKHMX OCOOEHHOCTEH.
[TpomMexxyTouHast aTTeCTAIHUS MOYKET TPOBOAUTHCS B HECKOJIBKO ATAIOB.

[Tpu mpoBeneHUM TPOIEAYPHl OICHUBAHUS PE3yJIbTATOB OOYYCHHS TPETyCMaTPUBACTCS
UCIIOJIb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOMUMBIX B CBS3M C HWHIUBUAYAIbHBIMHU
OCOOCHHOCTSIMU O00YYarOIIMUXCS. DTU CPeACTBa MOTYT OBITh MPEIOCTABIIEHBI YHUBEPCUTETOM,
WJIM MOTYT HCIIOJIB30BAThCsI COOCTBEHHBIE TEXHUYECKHE CPEIICTBA.

[IpoBeneHne TpPONEAYpHl  OIICHUBAHHS  PE3YJIBTATOB  OOYYCHHs JIONMYyCKaeTcs C
MCIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecnieunBaeTcss 10cTyn K MHGOPMALMOHHBIM M OHOIHOrpaduueckuM pecypcam B CETH
WuTepHeT UIs Kaxkaoro oOydvaromerocss B ¢opMmax, aJalTHPOBAHHBIX K OTPAHUYCHUSM HX
3JI0POBbS U BOCTIPUATHSI MHPOPMAIUH:

* JUIsl CJETBIX W CIAa0OBHIALINX: B TMeUaTHOW (hopMe yBETUYEHHBIM HIpUPTOM, B (popme
3JIEKTPOHHOTO JOKYMEHTa, B popme ayaunodaiina.

* JUTSI TITYXHX U CJIA0O0CTBIIIAIINX: B IIeYaTHOU (hopme, B hopMe 3JIEKTPOHHOTO JIOKYMEHTA.

* JUIsl OOYYArOIIMXCSA C HAPYIICHUSMHU OIOPHO-JABUTATEIFHOTO anmapara: B TIeYaTHOM
dbopme, B popMme 3TEKTPOHHOTO TOKYMEHTa, B opMe ayauodaiina.

Y4eOHble ayAUuTOpUN Ui BCEX BUAOB KOHTAKTHOW M CAMOCTOSITENLHOM paboThl, HAydHAS
OuOIMOTEKa U MHBIE TIOMEIICHUs Jisi 00YYEHHUs OCHAIICHBI CIEIUaIbHBIM 000pYJIOBaHUEM U
y4eOHBIMA MECTaMH ¢ TEXHHYECKUMH CPEJICTBAMHU O0yUCHUSI:

* IUTsl CTIENBIX W CIA00BUISIINX: YCTPOUCTBOM [JIsl CKAaHHUPOBAHUS M UYTEHHS C KaMepoi
SARA CE; nucnineem bpaiins PAC Mate 20; npuntepom bpaitngs EmBraille ViewPlus;

* IISl TIIYXUX M CIA0OCHBIIIANINX: aBTOMAaTU3UPOBAHHBIM Pab0YMM MECTOM JUIsl JIIOJIeH ¢
HapYIICHUEM CITyXa U CITa0O0CIbIMIAIINX; aKYCTHYSCKHA YCHITUTENb U KOJIOHKH;

* IUTsl OOYYAIOIINUXCSl ¢ HAPYIICHUSMU OTIOPHO-ABUTATEIHHOTO anmnapara: mepeaBUKHBIMH,
perynupyeMbIMi  dproHoMuyeckumu  maptamu  CH-1; KOMIOBIOTEpPHON  TEXHHMKOW  CO

CIICIHUAJIBHBIM IPOTrpaMMHBIM o0ecreyeHUEM.

9. MeTtoanueckne MaTepuaJibl

9.1. IlnaHbl CEeMMHAPCKUX 3AHATHH
Kommnekc CCMHUHApPCKUX 3aHATHI BBIITOJIHACTCA B paMKax JUCIHUIIIINHBI

((HpOCKTI/IpOBaHI/Ie B YIIPpABJICHUU TICPCOHAIOM)» W MNPCAHA3HAUCH I 06yqa101111/1xc51 110
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o0pa3zoBaTeNbHOW TpPOrpaMMe MAarucTpoB 1o  HampamieHuto noarotoBku — 38.04.02
«MeHeKMEHT, HAaIIPaBJICHHOCTh — «Y IPABJIICHUE TTPOSKTAMU.

Ha cemmnapax oOecrmeunBaercss J(QQPEKTUBHOE  YCBOCHHE  OOYYAIOIIHMMHUCS
TEOPETUYECKOTO Marepualia, OBJIAJICHHE WMH HAaBBIKAMH IPAKTHYECKOTO HCIIOJIb30BaHHS
MOJTYYCHHBIX 3HAHHUN B KOHKPETHBIX CUTYAIMSIX YIPABICHHS MPOSKTAMH U TIPOTPAMMaMH.

OCHOBHOI#1 1IEJTBIO TTPOBENICHHUSI CEMUHAPCKUX 3aHITUH SIBIISICTCS OBJIAJICHUE O0YJaOITMMUCS
HaBBIKAMH TIPAKTHYECKOTO UCTIOIb30BaHUS TEOPETUIECKUX OCHOB MIPOSKTHOT'O YIIPABIICHHUSI.

TeMbl ceMUHApPCKUX 3aHATHH OTPAXKAIOT TOCIEIOBATEIILHOCT W3YYCHHS JUCIUILIMHBI B
COOTBETCTBUH C PabOYei MPOrpaMMOii U BBIOPAHBI UCXOJIS U3 X 3HAYMMOCTH JJIsl U3YYCHUS Kypca.
Ha cemunHapax otpabatbiBaroTcss HamOojee Ba)KHBIC ACIEKThI JAUCIUIUIMHBI, a TAKXKE THUIIOBBIC
3a7a4d M CHTyalmu (KEHChI), KOTOpble (OPMHUPYIOT HEOOXOAMMBIC YMEHHS M HABBIKA B paMKax
npodeccuoHaIbHON TOAroTOBKH. CeMHUHAPCKUE 3aHATHS MPEIONaraloT MPaKTUYECKOE PElICHHe
33/1a4 10 METOJaM OICHKH S(PQPEKTUBHOCTH TPOEKTOB M IO METOJAaM YIPABICHUS PHCKAMU
TIPOCKTOB.

[Tpy mOATOTOBKE K 3aHATHIO OOYYAFONIMKCS JOJDKEH O3HAKOMHUTHCS C TUIAHOM CEMHHApa,
MOBTOPUTh TCOPETUYECKHMI Marepuaj IO JaHHOW TeMe Ha OCHOBAHMM KOHCIICKTOB JICKIIWA,
PEKOMEH TyeMbIX HCTOYHHKOB U JINTEPATYPbl, BKITOYAs 3JICKTPOHHBIE 00pa30BaTeIIbHBIC PECYPCHI.

CemuHapckue 3aHiTUSI B paMkax JAucluIuidHbl «[IpoekTupoBaHue B yIIPaBICHUU
MIEPCOHATIOM» JIJISI OYHO-3a09HOU (hOpMBI OOYUEHHS PACCUUTAHBI Ha 24 Yaca ayIUTOPHBIX 3aHATHIA
.

Coaepxanue CCMUHAPCKUX 3aHATHI

Cemunap 1. OcHoOBHbIE NOHATHS B YyHpaBjeHnu TmpoekramMu. OcodeHHOCTH
NMPOEKTOB B KAaJPOBOM MeHeq:kMeHTe OpraHu3aiuOHHbIE CTPYKTYPbI YyHpaBJieHHS
KOMaH/10#i npoekra (2 4.)

Ilenp cemmHapa: HN3YUCHUC OCHOBHBIX MOHATUH U onpe/:[eneHI/Iﬁ IIPOCKTHOT'O

MCHCIP)KMCHTA, HUCCIICAOBAHHC 0COOCHHOCTEH IMPOCKTOB B KaJpOBOM MCHC/PKMCHTC, da TAKXKC
CHCTEMHOM OopraHu3alru IMPOCKTOB.

dopma IpoBEeACHUS: COGCCCIIOB&HI/IC, AUCKYCCHUA 10 JOKJIaaaM

Bonpochbl J15 00CY:KIeHHsI HA cCeMHHAape.

1. VYKaxxuTe OTIMYUE TPaJULMOHHOIO OIpeNeieHHs] MPOeKTa OT OIpeieeHHUs,

MMPUHATOI'O B JTUCIIUIIJINHC «praBJ'ICHI/Ie MMPOCKTaMu» U COBPEMCHHOI'O ITOHUMAHUS ITPOCKTA.

2. KaxoBbI OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTb MEXy HUMH?
3. Kak Bbl nonumaere ¢pasy «YmnpaBieHue NpPOEKTaMH - 3TO YIpaBliEeHUE
WU3MEHEHUSAMU»?
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4. VYKaKuTe OCHOBHBIX YYAaCTHUKOB NpoekTa U uX ¢GyHKIUH. KakoBbI OCHOBHBIE

(GYyHKIMU MEHEIKepa MPOEKTa U KOMaH bl IIPOEKTA.

S.
6.

10.

11.

Moenu )KU3HEHHOTO IMKJIA MTPOoeKTa (Iporpamm, moptderns)

OpraHu3anroHHbBIE CTPYKTYPBI YIPaBICHUS TPOCKTaAMH.

OpraHu3anuss ynpaBJIeHHS MPOSKTAaMH B paMKax (YHKIMOHAIBHOW CTPYKTYPBHI.
JlocTOMHCTBA U HEAOCTATKU TaKOW (POPMBI yITpaBICHHUS.

Opranu3zaiys ynpaplieHUsl MPOCKTaMH TI0 MPUHIMITY HE3aBUCHMBIX KoMmaH. [loHsTre 00
OpraHu3aIuy MMPOSKTHOTO THIA. JJOCTOMHCTBA M HEJIOCTATKU TaKOW ()OPMBI yIIPABIICHHS.
MarpuuHbie  OpraHM3alMOHHBIC  CTPYKTYpBHl  ympaBieHus  mnpoektamu.  Cialble,
cOaaHCUPOBAaHHBIC W CHIBHBIC MAaTPUYHBIC CTPYKTYphl. JlOCTOMHCTBA W HEIOCTATKU
MaTPUYHBIX OPTAHU3AMMOHHBIX CTPYKTYP MPHU YIPABICHUN TPOSKTAMHU.

[MpuHIMIBL GOPMHUPOBAHUST KOMAaHIbI MPOEKTa. [IpUMEpHBIH COCTaB KOMaHJbI MPOEKTA.
OcHoBHbIE TPeOOBAaHUS K MEHEKEPY MPOEKTA.

[To kakuM TpU3HaKaM MOXHO KiaccuuuupoBark mpoekTel? [lpuBenuTe mpUMEpHI

IIPOEKTOB U3 Pa3JINYHBIX TPYIIIL.

12 VKakuTe 0OCHOBHBIE OCOOEHHOCTH U (1)3.3]:1 JKU3HCHHOI'O NUKJIa MEKAYHAPOJAHOI'O ITPOCKTA.

Cemunap 2. Kputepum U MeTOAbl CONHAIBHO-IKOHOMHYECKON 3(PPpeKTuBHOCTH

NpoeKToB (4 4.).

HGJ'IB CEMHUHAapa: OCBOCHUC CTyJACHTAMU OCHOBHBLIX MHCTPYMCHTOB, H€06XOI[I/IMI>IX JJIsL

SKOHOMHYECKOT0 00OCHOBAHUS COHUAIIbHO-O9KOHOMHUYCCKUX IPOCKTOB U NPOTrpaMM, OLUCHKH HUX

B(I)q)CKTI/IBHOCTI/I, OCBOCHHEC TCXHOJIOTUH COCTABJICHUS JCHCKHBIX ITOTOKOB ITPOCKTA.

dopma nmpoBeieHUs: OIHI-0NPOC, PEIICHNUE Kelic-3a1a4, KOHTPOoJIbHas paboTa

Bonpochl 1151 00CYKICHUS

1. IlpencraBbre THUMOBOW (PMHAHCOBBIK NpoduiIs mpoekTa. B dem cocrout yciosue

(1HaHCOBOM pPeaIn3yeMOCTH MpOeKTa?

[loueMy Heo0X0oaMMO YYHMTHIBaTh (HAKTOp BpeMeHH Mpu aHanuze 3PEHEKTUBHOCTH?
[loHATHE O IIEHHOCTH JICHEr BO BPEMEHH M HEOOXOIUMOCTh y4eTa LIEHHOCTH JCHEr BO
BpPEMEHHU NpH aHanu3e 3(P(PEKTUBHOCTH MPOEKTOB.

KakoBbl OCHOBHBIE (aKTOPHI, BIUSIOMIMEC HA IIEHHOCTHh JeHer Bo Bpemenu? [lonsTHe
HapallleHus KamuTajga M €ero SKOHOMHYeckuil cMbicii. Kak ompenenuts Oyayuiyro

CTOUMOCTDb ACHCIKHOTO IIOTOKAa U aHHYUTCTA.
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4. Ywucteli nuckoHTHpOBaHHBIN aoxon mpoekta (NPV), ero ompenenenue, GopMynbl ist
pacuera, PKOHOMHUYECKHI CMBICT, JOCTOMHCTBA M HEAOCTATKH. XapakTep 3aBHCUMOCTH
NPV oT cTaBku IMCKOHTUPOBAHUS.

5. Hunexc penrabenbHoctu mnpoekta (Pl), ero ompenenenwe, dopmynbl s pacdera,
SKOHOMMYECKUN CMBICI, TOCTOMHCTBA U HEJJOCTATKH.

6. Buyrpennsst Hopma npubbun npoekta (IRR), onpenenenue 3Toro Kpurepus, ypaBHEHHUE

AJIdg €ro pacucra, 3KOHOMUYECKHUM CMBICJI, ZJOCTOMHCTBA U HCAOCTATKH.

Cemunap 3. MeToabl [€eTAJbLHOIO0 M CETEBOr0 MNPOoeKTUPOBaHMs. MeToabl
ynpasiieHusi B (pazax peajiM3alii W 3aBepuIeHUs] NPpoekTa. MeToa 0CBOeHHOro oobema (4
q.).

Ilenr ceMmMHapa: O3HAKOMJIGHHE C METOJaMHM JEKOMIO3WU3HMHM U ACTaJbHOTO

IUTAHUPOBAHMS TPOEKTOB. BbIpaboTKa MPaKTUYECKUX HABBIKOB IPH MIOCTPOESHUH HUE€PAPXUUECKOM
CTPYKTYpbl paboT M CeTeBBIX TpadUKOB IO TMPOEKTaM B OOJIACTH MEXIYHAPOIHOTO
MEHE/I)KMEHTA.

MoHuTOopHHI cTaryca npoekTta. OCBOeHHEe METOAa OCBOCHHOTO 00beMa sl yIpaBJIeHUsS
BpeMeHEeM U OIO/DKETOM IIPOEKTa, MTOTOBBI KOHTPOJb 3HAHUN CTYAEHTOB IO METOAY
OCBOCHHOTO 00bEMa U €ro MCIIOJIBb30BaHUH TIPU YIIPABICHHH BPEMEHEM U OIO/KETOM IPOCKTA.

dopmMa poBeCHUS: OTIPOC, co0eceIoBaHue, Kelc-3a/1auun

Bonpochl isi 00CY:KIeHUsA HA CEMUHAPeE

1. Kak cBsizanbt WBS u pa3paboTka opraHu3aiiioHHON cTpykTypsl ipoekTa (OBS).

2. Uro Ttakoe cereBoi Trpaduk MpOeKTa, KakoBO ero HaszHaueHue? OCHOBHbIE
IpaBUiIa MOCTPOEHUSI CETEBBIX I'pa)MKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY ONEpPALIUIMHU.

3. ITonatue o merone kpuruyeckoro mytu (CPM). Pacuer kpuTHueckoro myTH.
[Tpsimolt 1 0OpaTHBI aHANW3 U ONpPEJEJICHWE BPEMEHU BBIMOJIHEHUSI IPOEKTa B LIEJIOM U
pE3€pPBOB BPEMEHHU OIEPALIUH.

4. 3HaYMMOCTb KPUTHYECKOTO IyTH U PE3€pPBOB BPEMEHHU OIEpaLuil A7 MIIAaHUPOBAHUS U
ynpasieHus. Uto npezcrasisier co0oil 0a30BbIi MUIaH-TpaQUK KyMYJIATUBHBIX 3aTpaT MPOEKTa
(S-xpuBas)?

5. Kakue Bpl 3Haere MeToJbl ONEPATUBHOM OLIEHKM (MOHUTOPHHIa) BpPEMEHU U
CTOMMOCTHBIX MTOKa3aTelei paboT B mpoliecce pean3aluy npoexTa?

6. Kak ompenenstorcss 6a30Bble MMOKa3aTed METOJa OCBOEHHOTO 0ObeMa: IJIAHOBBIH

oobem (PV, BCWS), dpakrudeckuii oobem (EV, BCWP), ocBoennsiii 00bem (AC, ACWP)?
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7. Kak ocyliecTBisieTcsl aHalu3 TEKYIIEro COCTOSHUS MPOEKTa METOJIOM OCBOECHHOTO
oobema? B yem cmbicn mokaszaTeneil "oTkioHeHue mo pacnucanuio” (SV), u "oTkioHeHHe 1O
sarpatam" (CV). B yem cmbicn mokaszareneil "wHaekc BeimonHeHus pacnucanus”" (SPI) u
"ungekc BoimonHeHus oromkera" (CPI)?

8. Kak ocymiecTBisieTcst mporHo3 0rokeTa MpoeKTa METOI0M OCBOEHHOTro oobema? Kak
paccuuTaTh MPOTHO3HYIO cTouMocTh Tpoekta (EAC) u oTkiIoHEHHE OT OIOKETHONH CTOMMOCTH

npoekra npu ero 3asepuienun (VAC).

Cemunap 4. YnpapjieHne KOMMYHHKAIUSIMH npoekTa (2 4.).

Llenp cemMuHapa: O3HAKOMJICHHE C METOJaMH IUIaHUPOBAHUA KW IMOCTPOCHUA

KOMMYHI/IKaI_[I/Iﬁ B IIPOCKTC.

dopMa IpoOBEACHUS: OIIpocC, CO6€C€I[OBEIHI/IC, Keic ((HOCTpO@HI/Ie AuarpaMmbl 0azaHCcoOB

HHTCPCCOB 3aMHTCPCCOBAHHBIX JIMUI»

Bonpochl st 00CY:KIeHHsA HA CeMHHApe

Onpenenenre 3aMHTEPECOBAHHBIX CTOPOH MPOECKTA.
Il;maHnpoBaHuEe KOMMYHUKALUH.

PacnpocTpanenue napopmaiu B mpoeKTe.

A e

YHpaBJIeHI/Ie OXUJAHUAMU 3aMHTCPCCOBAHHBIX CTOPOH MMPOCKTA.
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[Ipunoxenue 1
AHHOTaIus paboyei mporpaMmbl TUCITATITAHBI

Leap AUCHMIVIMHBI — TIOATOTOBKA OOYy4YalOIIUXCs, BJIAACIOIIUX COBPEMEHHBIMH
3HaHMSIMH B cepe  CONMATBbHO-DKOHOMHYECKOTO  MPOCKTHPOBAHHS,  IMOCTPOCHUS
(GyHKIIMOHAJIBHBIX M OPraHU3AlMOHHBIX MPOEKTHBIX CTPYKTYp YIPaBJICHUS OpraHu3alued u ee
MIEPCOHAJIOM, a TAKKE UMEIOIIUX MPAKTUYECKNE HABBIKUA UCTIOIb30BAHMS 3TUX METOJIOB.

3agayu AUCHMILINHBI:

— U3Y4YCHHUC TCOPCTUYCCKUX OCHOB YIIPABJICHUSA ITPOCKTAMMU,
— OBJIAAICHUC 3HAHUSAMU U YMCHUSIMU B o0actu YHpaBJICHUA KOMaHHOfI IIPOCKTA,

— (opmupoBaHUEe TMPAKTUYECKUX HABBIKOB IO IUIAHUPOBAHUIO U OlEHKE d(HPEKTUBHOCTH
MPUHUMAEMBIX TPOSKTHBIX PEIICHUN B 00JIaCTH KaAPOBOTO MEHEKMEHTA.
[IpenmeToM Kypca SBISIOTCS METOAbl Pa3pabOTKu A(PGEKTUBHBIX U PALMOHAIBHBIX
peIIeHUi MPHU YIPABICHUH MPOEKTOM U €ro KaJpOBBIM COCTABOM Ha BceX (hazax KHU3HEHHOTO
[[UKJIA IPOEKTA.
OObekramu u3ydeHus B aucnuiuinHe «[IpoekTmpoBaHHWe B yIpaBICHUHM IMEPCOHATIOM))
ABIIAIOTCS TPOEKTHl M3 PA3IMYHON MpeaIMeTHOW 005acTH (TeXHUYECKUE, OpPraHU3allOHHBIE,
YKOHOMHYECKHE, COIMAIbHBIC, CMCIIaHHBIC), PAa3IMIYHOIO COCTaBa, CTPYKTYPHI, CIOXHOCTH U
JUIMTETbHOCTH. B mI00BIX MpoeKTax M3 YKa3aHHBIX MPEIMETHBIX 00acTeil MOXKeT
noTpedOBaThCSA CIEIUATUCT B OOJIACTH TPOSKTHOTO MEHEKMEHTa JUIsl (DOpPMHUPOBAHHS U
yIpaBlIeHUS] KOMaHJOW MPOEKTa, NJs IUIAHUPOBAHUS M peallu3alliid MPOEKTOB B Pa3IMUHBIX
o0JacTsx.
JucnuniuHa HanpasieHa Ha GopMUpOBaHKUE KOoMITeTeHINH - [7K-1.CriocobeH peanu3oBaTh
WHBECTUIIMOHHBIA MMPOCKT.
B pe3ynbraTe 0CBOCHHS TUCHUIUIMHBI O0YYarOIHICS TOMKEH:
3natb

Oco0eHHOCTH MTPOEKTOB B KaJPOBOM MEHEKMEHTE
Ymerb

[TpuHMMATH TPOEKTHBIE PENICHUS B Ka[POBOM MEHEIKMEHTE
Baaners

TexHONOrusIMH peanu3aiuy MPOeKTOB B KaJPOBOM MEHEKMEHTE

Jlns npoBeieHHUs Y4EOHBIX 3aHATUN M0 AWCHUIUIMHE WCHOJB3YIOTCS pa3jiHyYHbIe
00pa3oBaTebHbIC TEXHOIOTUH:

- TpaAULIUOHHBIE (JIEKIIUU, CEMHUHAPBI, KOHTPOJIBHBIE BOIIPOCHI);

- aKTHBHBIC (KEHCHI, JTIOKIIAIbI ¥ BBICTYIUICHUS, TECTUPOBAHNUE).

[Ipn mnpoBeneHun y4eOHBIX 3aHATUNA OOECHEUYMBAETCA pPA3BUTHE Yy OOYUYAIONIUXCS
HABBIKOB KOMAaH/JHOH pPa0OTHl, MEXKIUYHOCTHOW KOMMYHHKAIIUH, TIPUHSATUS PEIICHUH,
JUAEPCKUX KadecTB (BKJIIOYAs MPU HEOOXOJUMOCTH TMPOBEIEHHUE WHTEPAKTUBHBIX JIEKIIHH,
TPYNIOBBIX JUCKYCCHUM, POJIEBBIX HWIP, TPEHWHTOB, aHAJIN3 CHTYallHd W WMHUTAI[MOHHBIX
MoJieJiel, mpenojaBaHue JUCIUILUIMNH B OpMe KypCOB, COCTABICHHBIX Ha OCHOBE PE3yJIbTaTOB
HAyYHBIX WCCIENIOBaHMW, B TOM YHCIE C YYETOM pErHOHAIBHBIX  OCOOCHHOCTEH
npoeCCUOHATBHON JIEITETIbHOCTH BBITYCKHUKOB UM MOTpeOHOcTel paboromareneit (1m.34.
[Tpuxaz Ne 245).
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